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Disclaimer

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FHSDMNABA/MIEDRAIAR, JAPAN OR SOUTH AFRICA OR ANY OTHER JURISDICTION
WHERE IT IS UNLAWFUL TO DISTRIBUTE THIS DOCUMENT

IMPORTANT: Please read the following before continuing. The following applies to this document, which has been prep&¢&bywROd ¢ f
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The Information, including any data contained herein whether prepaigthdependently by the Company; (ii) prepared by third parties; or (iii) prepared by the Compémy basis obr in connection with any thirgharty data, is in

summary draft form and must not be relied upon for any purpose. It does not purport to contain all information requiredusiteethe Company or the Group and/or its financial position. The Information does not constitute a
recommendation, including an investment recommendation, regarding any loans or securities of the Company, any other mia@beNER dzLJEZ (G KS / 2 Y.eJFAGReRibgungskindidokilRivénvdalifgsSmbH (the
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The Information does not constitute inside information, within the meaning of regulation (EU) No 596/2014 of the EurofiaameReand of the Council of 16 April 2014 on market abuse (market abuse regulation) and repealing
Directive 2003/6/EC of the European Parliament and of the Council and Commission Directives 2003/124/EC, 2003/125/ERQ 2itC200the Company, any other member of the Group, the Shareholder, TAG AG, or any member of
the TAG Group.

The Information must not be used, disclosed, reproduced, redistributed, copied or passed on, directly or indirectly, orihfle LJF NIi 6 St SOGNBYAOlFft & 2NJ 20 KSNBA
consent. By accessing the Information, you agree that you will not use, disclose, reproduce, copy, distribute, passiod, BIbILINE A RS Fy& Ly F2N¥I GA2y G2 Fye& 2
to be bound by the provisions herein. Failure to comply with these restrictions may constitute a violation of applicatiieesend copyright laws.
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This document is not, and should not be construed as, a prospectus or any type of offering document, and has not beehaeapweved by any regulatory or supervisory authority. The Information does not constitute or form part
of, and should not be construed as an offer for sale or subscription of or a solicitation or invitation of any offer tibsudbsor purchase any loans or securities of the Company, any other member of the Group, the Shareholder, TAG
AG, any other member of the TAG Group, or any other entity in any jurisdiction, and nothing contained therein shall fzss thfeor be relied on in connection with any contract or commitment whatsoever, in particular, it must not
be used in making any investment decision.

Nothing in this document shall be taken as constituting the giving of investment advice or an inducement to enter intoenvastivity in any jurisdiction and the Information is not intended to provide, and must not be taken as, the
basis of any decision and should not be considered as an invitation, inducement, solicitation or recommendation to pumdeasgte, subscribe for or otherwise acquire any loans or securities of the Company, any other member of
the Group, the Shareholder, TAG AG or any other member of the TAG Group.

No representation, warranty or undertaking, express or implied, is made by the Company, the Shareholder, TAG AG or anyf indtr®er DNR dzLJ 2NJ G KS ¢! D DNRdzLd 2NJ Fy@ 2F &dzOK Sy ida
RANBOG2NEZ 2FFAOSNEZ SyLize8SSasz FROAa2NE 2N I ISy (& beplackddn, thevfSimasd acQisady Fcondpl@ténass dr cofreltheksybfthe Infpih&tidi ot & MEnySs contained 2
therein or any other statement made or purported to be made in connection with the Company or the Group, the ShareholdgBof A/ member of the TAG Group for any purpose whatsoever, including but not limited to any
investment considerations. No responsibility, obligation or liability whatsoever, whether arising in tort, contract oristhéwr will be accepted by the Company, the Group, the Shareholder, TAG AG, the TAG Group or any of their
respective Representatives or any other person for any loss, cost or damage howsoever arising from any use of the Infarfoafitiormation or opinions or for any errors, omissions or misstatements contained therein or

otherwise arising in connection therewith.

The Information does not purport to be comprehensive and is subject to updating, revision, amendment, verification, cooeetetion and change without notice. In providing access to the Information, none of the Company, the
Group, the Shareholder, TAG AG, the TAG Group or any of their respective Representatives or any other person undetiiigatianyogprovide you with access to any additional information or to update the Information or to
correct any inaccuracies in any such Information, including any financial data or fdne&ndg statements. The Information@hid be considered in the context of the circumstances prevailing at the time and has not been, and will
not be, updated to reflect material developments which may occur after the date thereof. None of the Company, the Gr&@inaehelder, TAG AG, the TAG Group or any of their respective Representatives have independently
verified any of the Information and do not undertake to do so.

The financial information presented in this document (including for historical periods) is subject to change and its ctitppaggbbe limited. No reliance should be placed on the financial information contained in this document. This
document includes certain nelrRS financial measures, which may not be comparable to similarly titted measures presenteet oprofianies, nor should they be construed as an alternative to other financial measures determined
in accordance with IFRS. Certain figures contained in this document, including financial information, have been subjeibhgpadjustments (and, in certain circumstances, may not conform exactly to the total figure given).
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Disclaimer

The Information may constitute or include forwalabking statements. Forwartboking statements are statements that are notthigd NXA OF £ FIF O0iGa FyR YI& 6S ARSYGAFASR o6& ¢2NRa a
1L YyGAOALN 1886 aAyi(iSYR&a&ésS aSalAYI0Saés aoAff ¢ 3 -lookind shatysS yaiGz yWHBAY dRHIES | 6id KK Righ YISY R I RISEA fiIKNE § BRIINE &/202Y HE
FY2y3a 20KSNJ GKAy3as GKS /2YLIyeQa 2N 6KS DNRdzZLIQa NBdiodzh dnd stratehies? Aaldatibolirg atstemEntsTnslytie sfa@ménts regamliggRbjattives ygaals, isthalpgies, R A
outlook and growth prospects, future plans, events or performance and potential for future growth, liquidity, capital esdoyfd)R  OF LIA GF f SELISYRAGdZNBAS S$02y2YAO 2dzif 221 YR Ay
DNR dzLIQ& YIFN] Sdazx G§KS AYLI OG 2F NB3IdzZA I G2NBE AyAdALl (A S DaEtitorsyFRrwaidivdkingistatifeytSiivélve Bsks artid irertairdies b#tcalge Ghay reladeltoleyets apdi K S
depend on circumstances that may or may not occur in the future. The forwaking statements in the Information are based npaarious assumptions, many of which are based, in turn, upon further assumptions, including without
fFAYAGEOAZ2YS YIEylI38SyYSyidQa SEFYAYLGAZ2Y 2F KA&AG2NROL 2heiféetdbérsioftie Giohdbafidaihar datal-avialiableXdnf thitd hartiSsRAltHoygh thekCompary Welidves tha &
these assumptions were reasonable when made, these assumptions are inherently subject to significant known and unknangertskstjes, contingencies and other important factors which are difficult or impossible to predict and
are beyond its control. Forwasddoking statements are not guarantees of future performance and such risks, uncertaintiesgenicies and other important factors could cause the actual outcomes and the results of operations,
financial condition and liquidity of the Company and other members of the Group or the industry to differ materially feerethdts expressed or implied in the Information by such foralaoking statements. No representation or
warranty is made that any of these forwalabking statements or forecasts will come to pass or that any forecast result vitdtbeved. Undue influence should not be given to, and no reliance should be placed @marglooking
statement. No statement in the Information is intended to be nor may be construed as a profit forecast.

In addition, even if the results of operations, financial condition and liquidity of the Company, and the developmerihdfigiiy in which the Company operates, are consistent with the forvaolling statements set out in the
Information, those results or development may not be indicative of results or developments in subsequent periods. Statent&ined in this Information regarding past trends or activities should not be taken as a representation or
warranty (express or implied) that such trends or activities will continue in the future. No statement in the Informatiemded to be nor may be construed as a profit estimate or profit forecast. Further, some of the fdoeéing
statements contained in the Information are based on assumptions regarding the future growth strategy of the CompanyGmdpthehich may include a potential initial public offering of shares in the Company and seeking their
admission to trading on the regulated market. Any such forwlaaking statements are strictly contingent upon this strategygeactually adopted and exercised by the Company and the Group. No decision has been made and no
assurance is given as to the future growth strategy of the Company and the Group, thus no assurance may be given theaslildoking statements will come to pass and that the Company and the Group will pursue the possible
growth strategy outlined in the Information.

To the extent available, the industry, market and competitive position data contained in the Information may come fropatiyisburces, including from the market report prepared at the request of the Company. Third party

industry and market reports, publications, studies and surveys generally state that the data contained therein have lieed fsbta sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of
such data. While the Company believes that each of these reports, publications, studies and surveys has been prepgathbleasoerce, none of the Company, the Group the Shareholder, TAG AG, the TAG Group or any of their
respective Representatives has independently verified the data contained therein. In addition, certain of the industryayhdtke O2 YLISGA GA @S LR &aAlGA2Y REGE O2y il AYySR Ay (KS Lyt
FYyR SaidAYlIiSa olaSR 2y (KS (y26f SRIS yR SELISNASYOS 27 theKnembess ¥tk Gréu@ dperafd. Whileitise Cmpany Heheves tKaSsuch redehréhand estinfates K
are reasonable, they, and their underlying methodology and assumptions, have not been verified by any independent sacagadygror completeness and are subject to change and correction without notice. Accordingly, reliance
should not be placed on any of the industry, market or competitive position data contained in the Information.

lytSaa GKS &a2d2NDS Aa 20KSNBAAS aiGFGSRY GKS YIFN] SOz § Gmshedimabes,lushg undeylyivgzata Kdin inBepandent thiytl partiést Bhe GotnGadyoiftaingd makel & G
data and certain industry forecasts used in this document from internal surveys, reports and studies, where approprieit@samarket research, publicly available information and industry publications.

This Information is not directed to, or intended for distribution to or use by, any person or entity that is a citizeidemtres located in any locality, state, country or other jurisdiction where such distribution, publication, availability or
use would be contrary to law or regulation or which would require any registration or licensing within such jurisdictioriorfination, statements and opinions contained in this Information do not constitute a public offer under any
applicable legislation or an offer to sell, or a solicitation of an offer to purchase, any securities and this Infornmatidorisclease, publication or distribution (directly or indirectly), in whole or in part (electronically or otherwise) in or
into the United States, its territories or possessions, Canada, Japan, Australia or any other jurisdiction where sutiodistritffer is unlawful.

By accessing the Information you agree to be bound by the foregoing limitations and conditions and, in particular, kéh teehtave represented, warranted and undertaken to the Company and the Shareholdet) @i have
read, accept and agree to comply with the contents of this notice and (ii) you acknowledge that you understand the leggilaiody sanctions attached to the misuse, disclosure or improper circulation of the Information.
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Investment Highlights
ROBYG 9 Key Investment Highlights

t2fFyRQa 902y 2Ye hdzi LISNF 2Jd\SfdnyGDP Gréwsh (B2 P0P6ESING didpogdbdle imdérbe !
and urbanization level continue to underpin structural housing demand in Poland

e

Leading Polish Residential Multifamily DevelopeROBYG is a tejer Polish residential developer with over 25 years of
proven execution across multiple market cycles

{ dzLJLI2 NI SR o6& ¢! DQ & Stiatggic ankl dpezéatibnal guidance flor®d gloally recognizeddilipe
institutional investor with a proven track record of value creation and governance expertise

OneStop Shop Business Model Combining Development and Construction Sexyierically integrated oneatop shop
pairing capitakefficient development with recurring, asskght construction services income

I 2 /..,ul l'
Outstanding TraclRecord of LandAO |j dzA & A (1 A 2 y &  Attgactive MetlopblRaf AreascRARY G consistently
e replenishes a large, wdbcated landbank through disciplined sourcing and eatdge acquisitions, with the portfolio
concentrated in largest cities (c. 70% in Warsaw an€ity)
A
Strong Financial Profile residential development business model delivering high gross margins, supported by a robust
capital structure (8% avg. Net Debt to Equity Ratieer L3Y) enabling attractive dividend distributions of at least 70% of
> consolidated net earnings
High Quality Product & Loyal Client Bas®OBYG product is standing out with smart home solutions, electrical efficiency
and is perceived very positively by clients who show loyalty and recommend ROBYG

Highly Experienced Management TegmA longtenured and knowledgeable management team with an average tenure of
15+ years

- — — Strong Commitment towards ESQwith reporting in place since 2022 and pursuing an ESG strategy anchored on three
S = “,1, core pillars, driven by ROBYGs leadership team, organization and brand strength

- ¢ B e L
P S

Notes lJLL Report 2026Net Debt to Equity Ratio calculated as the ratio of net debt and total equity. Refer to financial section for the reéoonciliat
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Strong Macro and Sectoral Tailwinds for Developers
Economic Growth, Urbanization & Housing Gap Amid Falling Interest Rates and Mortgage Recovery

Strong Historical Economic Growth and Market Indicators Pointing to Sustained! f NS+ R& { AIYyAFAOLFIYy G | 2dzaAy3a 5STAOAG Ay

Growth Migration (Estimated Housing Deficitof 640kn n{ Ay t 2t yBRQa c¢ |
4,000k
2.9%/25% 3.7%/2.6% 3.75% 3,500k
2026E / 27E inflation 2026E / 27E GDP growth National Bank of Poland g 3,000k
estimate estimate reference raté 2
S 2,500k
3
£ 2,000k
2
0 0 0 1,500k
4.4% 7.1% 8.1% 1000k
Sep2025 QoQ total Sep2025QoQ investments 2025 YoY average salary 500K
consumption growth growth growth
ok
Stock 2025 Deficit (2025) Migration Deficit
Poland Ranks High in Absolute and Relative Dwelling Completions Major Polish Cities Outperform Europe in Housing Affordabiity
(Number of Completed Units / Completed Units Per 1000 Inhabitants in 2024 ) (Housing Price to Annual Household Disposable Income, Given for a 70 sqm Unit)
14x
K 6 S 12
350 X
& 55 * 3
300k P 5 & 10x
2 = . o 2 6.8
5 250k S o < 4 % E 8x 6.5 g2 59 53 53
T 200k DO 5 6x ’ ’
g * 338
5 150k * 2 4x
§ 100k * . 2 g 2x
(@)
0x
[ N . E%EUS%EQE%&Q&QB—}UES
o ° g s g 2 c 3 §E®086 538 E £ 2@
FR DE PL UK NL AT CZ DK IE NO SK LV HU 2 <! 8 - £ % o = z ¥
n
< p

m Completed units & Completed units per 1000 Inhabitants

SourcesILL Market Report, 2028otes*As ofApril 2026.2Warsaw, Wroclaw‘,‘ T4City, Poznan, Lodz and Krak8®or Polish cities, average disposable household income is estimated as 1.5x gross wage across six economic sectors a
vVAQHAHP® C2NJ 2S8aGSNY 9dzNRBLIS Yy hEFT2NR 902y2YA0a RA&LRAIOES K2dzaSK2ftR Ay02YS | R2dzali SR T2NJ g2NJ Ay | 3¢
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1. Key Investment
Highlights

2. Market
Overview

3. Business
Overview

4. Product

5. Land Bank

6. Financial
Section

7. Strategy &
Guidance

8. Governance

Known and Respected Across Customers and Public Authorities
ROBYG is the Partner of Choice for Delivering High Quality Housing

ROBYG has delivered higjuality developments across market cycles with a leading traiekord of delivered units, which allowi secure attractive
land and drive superior development economics

Leading Track Record of Uni&se-Sale and Delivery in Poland

Recent Awards and Recognition

17k

13k

2000-17

22k

19k
18k

15k

2018 2019

ROBYG

2020
® Cumulative Handovers (Units '000s)

2021

2022

® Cumulative Pre-Sales (Units '000s)

2023

2024

37k

Honorable
mention
DiamentyForbes

Diamenty Miesiecznika
<F0rbes:
N4

ESC Eagle Award |

Rzeczpospolita

NZECZPOSPOLITA

Ort
EGC

Best Employer
By Gazeta
Finansowa

ROBYG
/

2025

2024, 2023 2023 2021, 2022, 2023
{1 (T,
‘ TOP 4 ‘ ESG Innovator
Builder Ranking Distinction for the
Caring for Water
initiative
I
RANKING = onkurs
x4 . = Innowator ESG
2025, 2023 2023
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. . . .
TAG's Backing & Strategic Benefits

Leveraging Institutional Expertise for Sustained Growth

TAG's strategic and operational guidance have significantly strengthened ROBYG's market position since the acquisitidy an@0gill ensure
continued access to best practices and a robust foundation for future expansion

TAG

Immobilien AG

V' ROBYG is backed by TAG, a globally recognizeddiliginstitutional investor
with a robust history and duabillar business model that combines stable
rental income in Germany with a dynamic bui-sell and buildto-hold
strategy in the Polish market

V overthe past four years, TAG has supported ROBYG in the development of
bestin-class strategic planning, optimized capital allocation, and robust
governance and risk management frameworks, significantly enhancing
ROBYG's operational efficiency and profitability

V' TAG's continued strategic commitment offers ongoing access to its global
network, best practices, and strategic oversight, contributing to ROBYG's
stability and supporting its sustained growth trajectory




ROBYG Operational Model

6. Financial 7. Strategy &

. . 8. Governance
Section Guidance

5. Land Bank

Residentialfor-Sale as a Core Business, with Complementary Revenue Streams

Core Business: Residential Development

A Land Acquisitionidentification of unique acquisition
opportunities on early stages

A Zoning, Design, Marketing & Sales Starttegrated desigrto-
sales operations with strong-mouse design and sales team

A Sales, Project Management & Constructigzhasewise
project design with flexible funding, ROBYG as a general
contractor

A Postsale Supportassistance with finance, legal, technical a
design aspects

~71% ~93%
of total Revenues of total adj. Gross Profit

sold during construction, with less than 5% of apartments rema
on offer once the construction is completed

Q

Highly efficient sales procesthe vast majority of apartments are

.

Complementary Revenue streams from:

General Contracting Services

U Assetlight: fee-based business with cost
plus settlement (8% markup on cost)

U SynergiesVantageloint land acquisitions
U Future agreement with Vantagesecuring
2.0k in 2026 and 1.5k units p.a. thereafter

Other Services

U Management / Bacloffice services (Vantage
U JV services

U Land and Property Sales

\.

Source: Company, Notes: Revenues and Gross Profit for FYARP28ed cost basis for the revaluation effect and capitalized finance cost é@ectLJl yqudbtérly results presentation, starting from Q2 2024

ROBYG



1. Key Investment 2. Market
Highlights Overview

Competitive Acquisition Advantages

3. Business

Overview 4. Product

Strong Land Sourcing Capabilities

6. Financial 7. Strategy &

5. Land Bank Section Guidance

8. Governance

ROBYG has robust sourcing capabilities, underpinned by an outstanding track record and pipeline

Well connected to land sources
Out-of-the-box approacho land acquisitions
Extensivandustry networkand knowledge
Track recordf identifying areas with potential

Vast knowledge and experienda all relevant
group activities

Assistance from regional brokers

Regional offices with high level of local marke
knowledge

Early identification of opportunitiesy
regional acquisition teams

Additional synergiedrom Vantage co
operation

Ability to makesizable acquisitions

Land ownergroactively approach ROBYG
given established traekecord

PRS partner allows ROBYG to buy biggdr
mixedzoneland plots at better pricing

v
Y%
v
Y%
v
Y%
Local
Y%
Presence
Y%
Y%
Scale and v
Track Record
Y%
S Y%
Disciplined
Investment Strategy |

Target locations with strong demanadnd
economic fundamentals

Focus on optimal product

Comprehensive due diligence process

Landbank of ¢c. 17.7k units at 2025 yeand!

During 2024 and 2025 ROBYG contracted cumulated PLN 1.6bn
grosson land purchases

ROBYG plans to actively replenish and expand its landbank to
support increasing scale of operations going forward

Cumulative Land Acquisitions from 2024 to 2025
(Gross Land Value)

PLN 1.6b#

Gross Land Acquisition
Value Signed in 2022025

Warsaw
79%

Source: Company, Notéhe number is reflecting ROBYGs land Baak 3 December 2028ssuming thaROBY &/antage land sale and purchase transactions already took plaudes land acquisitions completed by ROBYG and
subsequently sold to Vantage, amounting to PLN 300m.

ROBYG
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' .
ROBYG's Landbank vs Listed Peers

Robust Sourcing Capabilities and Micro Location Quality Enables ROBYG to Differentiate Itself in the Polish Marke

wh. , D 2LISNI S &grolviyig rasiflehtialynBrkeis; Whrkasv @nd TrCity ¢ where rapid economic expansion and strong unit absorption
continue to drive robust housing demand

Comparative Scale of Owned Ldmahk (Year-End2025)

(# of units)

= Warsaw = Tri-City Poznan Wroclaw Lodz Krakow Other

10%

14% 35% 12% 24% < 43%
\ 16%
1% | 17%
|
1
1
0,
19% ‘ / 16% 1% 11% 18%
_____ =" 3%
3% 23% 31% 17% 0% 13% 4%
B Owned Units B Controlled Units @ Breakdown not reported

18.8k ' Material portion of pre- |~
17.7k ; . agreed units but exact | )
' numbers are not disclosec!l

ROBYG"® Q@ ~DEVELIA Archicom 2 ji\ MURrAPOL’®

Sources9 AGAYFGSE olFaSR 2y NBaLISOGADS . NdeyiNunbar frasentedlBkedeAssumptignRntolagt @bt #hat ROBYiGide (atdsalel abhddpurchase transactions already took BlEstimates
based on projects pipelinglncludes preagreed acquisitions.

ROBYG u
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Key Financial Metrics & Performance Overview
Recent Performance

wh. , DQa Hnun at2gR2¢y aidSya ¥ oBr\drivenbydadiidhRs irfteregt Rites sOriedzidalsoliirdng gfriitting slelays sSirang
demand, high margins, and stable construction services indicate a healthy recovery in 2025

Pre-Sales and Handovers Sales RevenudP(LNm)

3.4 1,813

3.1

2023 2024 2025 2023 2024 2025

m Pre-Sale (# '000 Units) m Handovers (# '000 Units) H Sale of Residential and Commercial units m Sale to Vantage, JVs and Others®

467

531 411

2023 2024 2025 2023 2024 2025

m Gross Profit on Sale to Vantage, JVs and Others?
m Adjusted Gross Profit on Sale of Residential and Commercial units?

. i . . . . . O Operating Profit Margin
O Adjusted Gross Profit Margin on the Sale of Residential and Commercidl Units

Sources: Company. Notes: fBaes and Handovers include also Joint Venture Pré@thters includes sales of plots and rental income from investment properties and other propkdiigsted Gross Profit on the sale of Residential
and Commercial Units, adjusted for capitalized financial costs and the valuation of land properties.

ROBYG §



1. Key Investment 2. Market 3. Business 4. Product
Highlights Overview Overview ’

5. Land Bank

6. Financial

Section

Delivering High-Quality Product for Customers
ROBYG Serves all PriCategories BuildsLoyalty through ProductQuality and AppreciatedSmart-Home Offerings

7. Strategy &
Guidance

8. Governance

ROBYG is active across all price categarirem affordable to premiunt but places a strategic emphasis on the raidarket, wheredemand is
strongest. The company also offers attractive smdmdme solutions that are highly valued by customers, contributing to its stgoclient loyalty

Client apartment fitting
ROBYG has cooperation with companies

who provide interior design and finishing ROBYG Smart
Home Solutions

Landbank
Breakdown
as ofYear

End 2025

Source: Company, Noté®Breakdown based on number of units in landbank.

ROBYG

o) V

movement sensors

Remote controffor lighting, sockets, and other electrical systems

Automated comfort features including radiator regulation and

Home safety alertdike smoke, wateteak warnings, and camera acc

eSS

V' 22% of costumers are repetitive buyers

V wh. K DQa

26y

\/ Costumer satisfaction level of 85%

f2elrtde

Of dzo | £ NB|I

100 %

of total units!

Affordable

21%

of total units!

Middle

Segment

60%

of total unitst

Premium

19%

of total unitst

c.17.7k

units in landbank

3.7k

units in landbank

10.6k

units in landbank

3.4k

units in landbank

13
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Management Team
Team of Experienced and Highly Motivated Managers

Extensively Knowledgeable Management with 15+ Years of Experience

Oscar Kazanelson Eyal Keltsh (CPA)
Chairman of the Supervisory Board § President of the Management Board

A President of the Supervisory Board A President of the Management
since 2007 Board since 2022

Relevant experience Relevant experience

A Founder of ROBYG A COO since 2009 till 2022
A Founder and Chairman of the Board of Nanette Real A CEO of Kardan investments BV (former
Estate Group (former shareholder of ROBYG) shareholder of GTC)
A More than 40 years of engineering in the property A CEO oClallnternational holding NV
development market experience A Director at ROBYG BV and Nanette Real Estate Group (former

shareholder of ROBYG)

Artur CeglarZCFA, FRM)
CDO, Vice President of the
Management Board

Marta Hejak
CFO, Vice President of the
Management Board

A CFO since 2021
A Vice President of the Management
Board since 2021

A CDO since 2019
A CFO 2002019

Relevant experience Relevant experience

A 20202021 Deputy CFO A Prokominvestmentsg Project Finance Manager:
A 20152020 Head of Reporting and Consolidation Department structuring joint venture real estate projects,

A 20042015 EY Audit and Business Advisory Department arranging of financing for real estate projects

A Certified Public Accountant

WojciechGruza Alex Goor Filip Cackowsk i i JoannaChojeck =“54.) Anna W21l yyl
Head of Legal & & Technical Deputy CFO, CF Head of Technica Sales & Marketing Wojciechowska Financial

Department Department of ROBYG Department CEO Director in Sales & Marketing Controlling and
Director ROBYG Construction @ ROBYG Warsaw, Lodz and Director in GdansK Reporting Director

Construction Construction Wroclaw Gdynia and Pozna

. Years at ROBYG
Source: Company

ROBYG i
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ESG Strategy & Initiatives
wh.  DQa [2y3adlyRAY3 [/ 2YYAUYSYI

ESG strategy anchored on three core pillars driven by our leadership team, organization and brand strength

Focus Areas Strategic Goals

_ _ A .S GKS t 2f | ycRibahotisBd develgpar, nialitgining steady
Y Green standardsuccessfully incorporating eeo CO2 emissiongjiming for 100% renewable energy in construction by 2025
friendly and lowcarbon solutions FYR | mMm: NBRAOGAZ2Y AY o0dzAf RAy3IaQ LI

Environmental

A vd tSrad ym> 2F wh. L DQa 4duekcihyyd 02y (

15 Making 15minute city concept a reality =0 ,
model principles

ROBYG for
the Planet ‘

Water and biodiversity A Water management and biodiversity protection as key areas of the
construction process

@ Developing lasting communitiebeyond housing A Be the housing developer that local communities & neighbors welcome and

- estate value the most
Social
A Bethe employer of first choice within the housing development sector in
’@' Employee welbeing be the employer that Poland, able to attract, develop and retain its people
ROBYG for attracts, retains and grows people
A ROBYG Zero Accidemtith the ultimate goal to have no accidents
the People e o
%8 Client satisfaction A AKASOS NI GA2 2F 20S8N) s al GAaUSR Of

A Endorse the United Nations Sustainable Development Goals and engage

{% ESG in management practices . : . ; .
actively in responsible business practices

Governance

AnnualESG disclosur& transparent business A Provide training on human rights, occupational health and safety, and the
Code of Conduct to 80% of key partners by 2027, with the aim of no

ROBYG for @ C : ESG initiati violations of the Code of Conduct annually from 2024 to 2028
Sustainable o ommitment to initiatives

: A Conduct Human Rights due diligence throughout the value chain by 2027
Business

S
/@\5 Sustainable value chain management

A Maintain transparency through annual sustainability reports

Source: Company

ROBYG .
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Housing Market in Poland
t 2 | YhdeavelopedHousingMarketvs. EU Average Creates a StraBgwth Runway for ROBYG

Overcrowding Ratéin Poland is Twice as High as the EU Average Which Can The Urbanization Level of Poland is Still One of the Lowest in Europe and Gradual

Increase the Demand for New Apartments in the Futyf@vercrowding Rate) Convergence is Expectédrbanization Degree in EU, 2024)
45% 100%
40% . i
35% 3.7 80% § !
30%
25% 60% |
20% 16.9% : ;
40% : :
15% : :
158,194
10% 20% : i
0% VN T 0% : PN PN =N

I Urban Areas [ ] Rural Areas

Poles Strongly Favor Owning Their Homes, Giving Poland One of The HighestHousing Availability per Capita Falls Noticeably Short of the EU Benchmark

Ownershig Ratios in The E(®Ownership vs Rental in EU Countries) (Number of Dwellings Per 1,000 Inhabitants)
100% 700
! i ] 3 591
80% i | 600 514
5 3 500 426
60% ! i 400
40% Jes5% .00k 300
5 - 200
20% § ! | 3 100
0% a- . - ' - ) ° o I ) - a-, .
OO wo w © 60 O @ g © T &8 @ v () T w @

m Ownership mTenant, rent at reduced price or free m Tenant, rent at market price

SourcesJLL Market Report, 2028otes The overcrowding rate is the percentage of the population living in a household that is considered too small for the frpenpkr and their composition. A household is deemed overcrowded
if it lacks a minimum number of rooms based on the family's size, the number of couples, and the age and gender of siagi¢imguding ownershipnd ownershipwith mortgage.

ROBYG v
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Housing Stock in Poland Status Quo
Low Quality of Existing Stock Creates a Solid Foundation for Modern Developer Projects

lllustrative Overview of Historical Building Standards in Poland In 2025,an Averageof Only 32% of Housing Stock in Major Cities is Modérn
(Housing Stock Age Structure in Major CitleofUnits)

Poor technical condition A Small, lowheight apartments
NonHfunctional layouts A N-o er outdatgd elevato-r - Warsaw Krakow Wroclaw Tri-City Poznan Lodz
No elevator A Limited parking accessibility
No dedicated parking Y, A Some units without balconies W Pre-war m Communist Era m90's m Modern
A t2fl yRQa K2dzaAy3 ad201 SEKAOAGA | |&0NX

Europe Average usable space amounts to 32 sqm per capita and 76 sqm per
unit, compared to 3§45 sqm and 890 sgm, respectively, across Europaly
32% of the stock can be classified as buildings with modern standard.

A This translates into qualitative shortcoming#ncluding suboptimal layouts and
functional standards, with significant portion of older units lacking elevators @
underground parkindjmiting suitability for ageing or cadependent

=

residents
Some with no elevator Efficient, functional layout A Regulatory pressure constitutes an additional structural driy@ihe EPBD
Mixed-quality layouts High celling, spacious balconies directive imposes increasingly rigorous Energy efficiency requirements, which
Poorly planned surroundings Modern, energy efficient standarg much of the older stock fall tp megpptentially increasing monthly housing
Lower energy efficiency Dedicated parking or garage costs by up to 40% due to higher energy costs

.,

SourcesJLL Market Report, 2028otesShare based on average for 6 analyzed cities (right cRBrejwar 19181944, Communist Era 1944dy y £  ¢20@2 aModexh 2aPR025

ROBYG e



1. Key Investment

Six Largest Cities Form the Most Attractive Residential Markets
wh. D 2Stf t2aA0A2ySR (2 . SYSFTFAOG FNRBY t2fl yRQa t 2f &

5

wh. DQa /2NB alN]Sdia wSLbER&Yy (i t2fFyRQa [ NHSax® KANDK- Y1 NB | £ a2 GKS [/ 2dzy i NE
Dynamic Markets

Tri-City

A Poland has a polycentric urban structure.
Warsaw, the capital, has a population of around
2 million residents, and this figure increases to
approximately 3 million when including the
entire metropolitan area

A The six largest cities form the backbone of
t 2t YyRQ& 0 dziA y,8asting & SN
major office clusters. Krakéw and Warsaw lead
the market, with approximately 101,000
employees each.

646k / 1,041k

ie» 5.5%

L& 9.6%

| AcKSaS OAGASE ENB taz
academic hubsaccounting for over 63% of

total student population of 1.28mn with
forecasted growth up to 1.4mn through 2030

A As aresult, the largest urban centers show the
strongest labor markeperformance and wage
growth which continueso draw additional
migration from rural areas

1
1
') 2.5% |
D¢ '
& 10.0% :
! 1
@ososam

Legend

City / Agglomeration e Unemployment
population

Avg. Wages CA@R22- @ Affordability*
2025

lllustrative City lllustrative Agglomeration
Population Population

SourcesJLL Market Report, 2028otes:!Affordability = Average Gross Monthly IncomeAxserage Asking Price per 1 scas ofyearend 2025.

ROBYG e
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ROBYG is Well Positioned to Capture Urbanization Trends
wh.  DQ& hLISN}YGAy3a /AGASa wSYIFIAY wSaAftASyd G2 5SY23N

+AAAGES ! NBFYATFGAZ2Y ¢NBYR& { dzLJLJ2 NIiFositHe Neth A INREALgNB I &aF NPSGE&2NI 1 £t wh.  DQ

(Population Changes 20£D21, Comparison of the Consensus Results) Lodz(Migration balance per 1,000 Inhabitaf}s
8
6
4
2
0
2 _ —
“ /
-6
2010 2012 2014 2016 2018 2020 2022 2024
v A
— Warsaw =——Krakow =——Wroclaw —— Gdansk Poznan Lodz
& ¢ ; ;
=2, }’é“i’{’ér;‘. e
o, Wroclau iR SU el o
‘,,.sﬂl‘u"f:;:;?s o) ,“ Ry TRE y. B Key Markets Remain Resilient to Demographic Changes
B Lt (Population Forecast for Key Cities, Population in 2023 = 100)

OO 120
LT AL 103 103 104
PN ,. 102 100 og 103 99

¥,
45
"y

4
\ R ‘:Aﬁﬂ LHET N
s : >
. . b vy A:;;?:ﬁ ? 100

.. ¥ Doel Efe

TR Erge Ao 8
P
g | 6
" 4
" - ) ] ) - - = 2
. Q Ukrainian migration remains supportive, with 1.55mn residents in |

o O O

o

o

Poland and 73% renting housing, potentially translating for future

demand for the primary market 1 2030 2040

m Warsaw mKrakow mWroclaw mTri-City mPoznan = Lodz

SourcesJLL Market Report, 2026otesMigration in Internal MovementGming and Foreign Migrations

ROBYG »
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Deep Dive i nto ROBYGOs Core Market
wh. DQ&a /2NB al NJSUOa 5SY2YyaidNrGS {iNRyYy3 wSaAftASyOS

With Decreasing Interest Rates, Markets Experience Growth in Unit Sales AcrossSales Pace Remains Strong inCity and Warsaw

Almost All Major CitiegUnit Sales by Market) (Quarters Needed to Sell a Unit by Market)
8k 10x
7k 9x
6k 8x
5k 7x
4K ox
5x
3k 4x
2k 3x
1k 2X
Ok@@@@OOOOHHHHNNNNMMMMVQ‘VVLDLDLD 1X@@CDO)OOOOHHHHNNNNMMMM####LOLOLOLD
o o = AN AN N AN AN NN NN NN NN NNNNNNNNNN A A AT N AN AN AN AN AN AN AN AN AN AN AN AN AN AN NN AN NN NANNAN
O O O 0O 0O 0O 000000 0000000000000 0O o OO OO0 0000000000000 0000000O0 00O
N N AN AN NN NN AN NN NN NN NN NN NNNNNNNRN N AN AN AN NN NN NN AN NN NN NN N ANNNNNNNNNN
AN M I A NN T AN IT A NNDT AT NNDT A NN I AN AN M T A NDTET AN FT ANN T ANNDT AT NI AN M
eXeNe e oo NeNeRodoNoNeo NoRo oo NoNeRoNoNoNeRe HoNoNeNey eXedeNoNoXeNoFo o Xode NoNoXeRoNoNo XodoNoNo o NoNoNoNoHe o]
Warsaw Krakow Wroclaw ——Tri-City Poznan — \Warsaw = Krakow = \Wroclaw Tri-City Poznan Lodz
Record Price Growth: Warsaw Leads with-Tity Showing Strongest Affordability Improving Despite Recent Price Increases
Momentum (Average Gross Price in PLN/sqm, including VAT) (Average Gross Income vs Average Asking Price per 1 sgm)
0.9 sgm
19k 9
0.8 sgm
14k 0.7 sqm N 0.66
0.6 sgm
9k
0.5 sgm
4k 0.4 sgm
(o2} o — N o™ <t Te} © M~ o (e} o — N ™ < Te} N~ (e} o O - N ™ < Lo o N~ (o] o O — N [s2] < Lo
o — - — — — — — - - — (V] (o} N (V] [a\} [aN} o o o — — L) — — — — — — — AN N AN AN (o} (o}
o O O O O O O O O o o o o o o o o o O O O O O O O O O O O O O o o o o o
N N N N N N N N AN N N N N N N N N N N N N N N N N N N N N N N N N N N N
—\Warsaw = Krakow == Wroclaw == Tri-City =———Po0znan Lodz —— Warsaw ——Krakow =———Wroclaw = Tri-Cityx ——Poznan Lodz

SourcesJLL Market Report, 2026. Noté®:RI Z&a1 | FF2NRICayA f A& dzaSR F2NJ ¢ NA
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1. Key Inyestment 3. Busipess 4 Product 5 Land Bank 6. Finapcial 7. Strategy& 8 Governance
Highlights Overview Overview ’ ’ Section Guidance
ROBYGOs Mar k eitHisterocal iPérspechive vs. Listed Peers
ROBYG Ranks Second Across Core Markets With Strong Position In Other Key Cities

Wroclaw

Dom Dev. 5,496] Dom Dev. 3,231f Murapol 1,354 Archicom 2,627

ROBYG N 3123 ROBYG I 2345 | Archicom 797 Dom Dev. 2,383
CurlEtie Prselas Develia 2,849 Murapol 1,992 ROBYG: I 616 Develia 1,615
Performance in 2022025
(Units) Archicom = 665 Develia 1,393 Develia 449 ROBYG: ] 503
Murapol 249 Archicom 0 Dom Dev. 0 Murapol 409
Atal  n.d. Atal  n.d. Atal  n.d. Atal  n.d.

{2dz2NDOSY 9aGAYI{iSa o0FlaSR 2y NBaLISOGAGS O02YLI yAiSaQ NBddamdDavelia0\Rprojeyiest exciadsdhivomdat Nfettd stadelaldn@réhiSainyales aBd/ekeiides NJ o6 |
Echo Group performancklurapolfigures are based on development contracts and preliminary sale contracts. Dom Developrsaitpmesented on net sales isas

ROBYG 5
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1. Key Investment 2. Market 3. Business
Highlights Overview Overview

Company Overview

6. Financial 7. Strategy &

. . 8. Governance
Section Guidance

4. Product 5. Land Bank

ROBYG Is Among the Largest Residential Developers in Poland, WithSamdjng Track Record of Delivering High
Quality Developments Focused Major Metropolitan Areas in Poland

25+ years

of activity in Poland

~50%

2F wh.  DQa

5

in Warsaw?

-

Il |

PLN 2.1bn

2025 Total Equity

37k units 18k

pre-sales and 34k handovers landbank units
since inception

>31%
Gross Profit Margin

on the Sale of Residential
and Commercial Unifs

PLN 16bn
I OG A @A (i &groksdand acquisitions value
over FY 2024 FY 2025

> 0
22% S0
TargetDividend Payout policy

2025Net De_bt to Equity from 2027 based on 2026
Ratic? results

Source: Companyotes: Financial information has been derived from the FY 2025 audited consolidated financial statements of the Grotged Eimancial and norfinancial metrics have been derived or calculated on the basis of the financial information presented

in the FY 2025 audited consolidated financial statements, management accounts, accounting records or other operatiosaff sget@mupl9 E Of dzRS& dzyAla Ay 2FFSNE f+FyRol y]

NEFSNBR (2 GKS &ltsSa

for 31.12.202% Measured by geographical split of landbaiBross profit margin on the sale of residential and commercial units accourtagitalisedfinancial costs and the revaluation of land propertiesognisedn the cost of sales for the same periédiet Debt

to Equity Ratio calculated as the ratio of net debt and total eqBRpbygGroup

ROBYG

24
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2. Market

1. Key Investment
Overview

Highlights

Acceleration of Growth ThrouglYears

14 .9K Handedover
Expansion to Gdansk units®
1.1k Handedover Buyout by a Goldman
units® Sachs &enterbridge
vehicle followed by
delisting from the WSE

Expansion to Wroclaw

0O o-©

IPO onWarsaw Stock
Exchange
Share issuance along
with development of
financing structure
(Catalyst; bonds)

1.6k Handedover
units@

Commencement of
ROBYG operations
and first project in
Poland

3. Business
Overview

R OB Y GMNilestones Since First Expansion

4. Product

20.5K Handedover
units®

Acquisition of WPBn
Wroclaw

o O

17.7KHandedover
units®

Expansion toNroclaw

Source: Companyotes:! Dividendpaymentsstarting in 2027 2 Cumulativesincebeginingof the operations

ROBYG

5. Land Bank

O

6. Financial
Section

26.9K Handedover
units®

Acquisition byTAG
Immobilien

O

23.4K Handedover
units@

Record year:
+4Kk units presale
+7k unitsU/C
Expansion to Pozra

7. Strategy &
Guidance

Expansion to
Gdynia

O
O

34.3K Handedover
unitst?
Dynamidandbank
development(202425) ¢

1.6 PLNbin total
transactionvalue

Expansionto 2 R1

8. Governance

2026

25
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Operational Model i Residential Development
One-Sop Shop Residential Development Model

Vertically-integrated, presales led and disciplined Residential Development model covering from land acquisition andglesto construction and
client support

o ~71% 93%
Residential Development :
of total Revenues  of total adj. Gross Profit

A ldentification ofacquisition opportunitieson early stages
Land throughnetwork of internal and external advisorand
Acquisition purchase at attractive price financed by equity, favourable
bank loans and unsecured bonds y
Zoning, Design A Integrated designto-sales operationgnabling net
Mark t" 2 sellable area optimisation witktrong in-house design
eliEling] know-how andin-house experienced sales teawith
Sales Start limited sales through external brokers )
i "““l Sales, Project | A Repeatableproject structure
' m" Ll_ﬂ'lll' Management | A Company serves general contractorfor its project
& Construction A Flexible financingand substantial funding from presales
V.
A Comprehensive postale support including cooperation wit
Client financial advisors, legal and technical aspects and cooperatic
Support with interior designers to assists clients complete their homes
A Introduced a Clie®mbudsmarahead of wider market
adoption

Source: Company, ti2 NP dzbdSpbdatedinancial statement Revenues anddj. Gross Profit for FY 2028Calculated as ratio of Adjusted gross profit on the sale of residential and commercial units and Adjusted gross pesit on sal
The management adjusts these gross profits measures by adding back the capitalised financial costs and the revaludtiwopsfrtaes recognised in the cost of sales.

ROBYG :



1. K

Land acquisition

Design & Permitting

Construction & Sales;

Handover & Client

Support

ey Inyestment 2. Mar.ket 3. Busmess 4 Product 5 Land Bank
Highlights Overview Overview

Optimized Residential Development Framework

6. Financial 7. Strategy &
Section Guidance

Growth and Timely Execution Supported by Strong Landbank aAddnse Development Capabilities

8. Governance

Duration of negotiationsrelated to land
acquisition can range from months to
years Due diligence and
preliminary/investigationaldesign usually
takeup to 3 months.

~2-3mths
Due
Diligence + ggrneeedment
Conceptual 9
design
\\\ ~6-24 mths
 Zoning & desigr& BPapplication

/ (dependsif zoningneeded)

Building permit

Design & Permitting stage is highly
dependenton the legalstatusof the land.
If no zoningis in place,the phasecantake
up to 24 months If zoningis determined,
the phase can be shorter ¢ usually
rangingfrom 6 to 12 months.

With all permits in place, timeline risk
becomes low thanks to the in-house
General Contractor Presales typically
begin at the start of construction, and
projectsare usually fully pre-sold before
constructionis completed

Source: Company

ROBYG

obtained
Sales

Occupancy permit

~18 months obtained

Construction

~3mths 3Nr6tmths
Handover otary
deeds

Client support

Handover protocols are signed after
occupancypermits and obtained Notary
deeds (transferring ownershipto clients)
are signedafter the handoversc usually
within 6-9 monthsafter the permit.

27



1. Key Investment 2. Market 3. Business 6. Financial 7. Strategy &
Highlights Overview ol 2 LA TS Section Guidance & OISR

Transformation from Industrial & Agricultural Areas to Residential
Deep Value Developer Approach Focused on Investing in Locations Enabling Attractive Gross Profit Margin

Bemowo

Wilanow

_ . y | ~
Goexj Fusth 4™ 7 s : [0 et

Transformation of greenfield and brownfield sites to residential areas

ROBYG has played a significant role in the

2 A f | ydeuelopinent, delivering five higiguality ° The Companjocuses on higkpotential opportunities both in districts that remain 38(y
residential projects tk;at contributed to ca5.7k underappreciatedand on plots that require legal or planning structuring 0

R AN SO U el @ ¢ KS DNRdzZLIQ& (i NI Ois abiify @adndify, Gctivate and téanstoria Rea Bttt Marain On The
development strategy, ROBYG has contributed to brownfield and greenfield sites suitable for residential development Sale Of Regi dential And
LS LS R R @ By entering rapidly growing and higiotential locations earlyROBYG secures a pole position in_ Commercial Units
themarke® 6 KAOK SyKIyOS8a (KS DNRdzLIQd S$02y2YAO LINBFA(S | yR

2025 Adjusted Gross

demand

Notes:1Calculated as gross profit on the sale of residential and commercial units adjusted for capitalised financial cost®wadatierr of land properties recognised in the cost of sales.

RO BVG Step 1: Landicquisition 28
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Acquisition Due Diligence Process
Structured Organization and Guidelines Ensures a Diligent Process for Acquisitions and Development

Opportunity Within Company Guidelines Opportunity Outside of Company Guidelines exceedingPLN 50m
) Supervisory Board Approval
o)
fi v
7 T
- . N . .
g Sale teams assess location marketability and achievable price le&els
i In-house architectural team givepreliminary estimate of what can be built based on zonistatus
@
QT ¢ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
\V/ e .. U
Proceed Preliminary Decision Abort
S P R T A “:
| Initial project designs and budgeting | Business plan preparathn based on mPUti Initial Due diligence covering legal, :
: . : from other teams (including cost analysis, . . . i
prepared by irhouse teams : . " i environmental, and infrastructure issues |
. i sales potential, competition etc.) i
cC \ 1 1
oy N AN AN
.% &
o \ :
2 Proceed Supervisory Board Approval Abort
g
-S| 2 I et
5 External Architects appointed for more detailed concept design In-depth due diligence process le[h support from external counsels an
= advisors
9] y —— U
(@] Financial Management
Proceed Board approval Abort

Negotiations
/ Bid process

RO BVG Step 1: Land Acquisition 2



1. Key Inyestment 2. Mar.ket 3. Bu5|_ness 4 Product 5 Land Bank 6. Fmgnmal 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance

Planning Standardization Drives Shorter Execution Timelines and SuperiorRarSgm Outcomes

—— oy,

[ Construction :
I Stage & Start |
\ ofpresales |

7

Technical &

Executive Design &
Construction Design

Architectural designs .
g > Tendering

> Building permit stage

A External studios prepare A Development of A Compilation and A Final, constructioneady

designs per ROBYG installation, structural, submission of the full multi-discipline package

Design Guidelines, incl. and engineering designs building-permit per internal standards,

GKS 0221 2F R ' LJILJX @Ay 3 wh. D! packagecoordination aligned with permits;
8 (structural, sanitary internal standards and with authorities by the
o installations, electrical, standardized technical PM team to shorten A Clear subcontractor
= landscaping) and solutions administrative timelines tender packs consistent
8 salesdriven unit mix. with executive design, Following the
o A Opt|m|z_at|on of UFA A Ensures full regulatory enabling construction successful design and
&) A" Application of internal and build costs and zoning compliance stages to commence budgeting phase
o design/engineering compliance with zoning, and alignment with ST begins, &
= standards and ESG legal, and administrative approved design |
c requirements (e.g., requirements documentation iEsrles SElU
,S biodiversityoriented

landscaping)

>

©
(0]
=
]
it
@)
(@)
=
S
|-
(b)
o
(@))
=
O
=
m

Extensive experiencand knowledgeof permitting requirementallowsfor obtaining l_
building permit invery efficient manner

Notes:1) UFA; Usable Floor Area

RO BVG Step 2: Design, Marketing & Sales 30



1. Key Investment 2. Market
Highlights Overview

Marketing & Sales

5. Land Bank

CustomerCentric and Efficient Marketing and Sales Strategy

ROBYG utilizes CRM system with analytical
tools for marketing channel optimization

AMarketing efforts span onlindGoogle AdWords,
SEO, social media, webpagep offline
activities (local/general events, sponsorships,
physical ads)

AMarketing materials available multiple
languages

Efficient pricing mechanism and shorter
lead time due to constant monitoring of
available products

ADynamic management of the pricingtrategy
based on development of demand, meetings,
reservations, signed contracts

Dynamic
Price
Management

AActive monitoring of neighbouring
developmentgcompetition) and economical
changes

Customer
Loyalty

6. Financial 7. Strategy &

. . 8. Governance
Section Guidance

ROBYG operates an efficient network of 1
sales offices while also operating through
online channels

ASales representativewith over 20yearsin the
Companyand client advisors are continuously
trained and have access to all group products acrogs
locations

ATheCRM system monitors sales processesnhance
efficiency

AROBYG maintains isline sales channebr different
touchpoints with customers including a website char

22% customers are returning customers

AROBYG Club offers promotions for existing
customers

1S5

AStrong focus on returning customers (c.22%) an
referrals (c.15%)significantly enhance brand
reputation and customer loyalty

A"ROBYG ClubWith over25k members

Step 2: Design, Marketing & Sales 31



6. Financial
Section

2. Market
Overview

1. Key Investment
Highlights

7. Strategy &

. 8. Governance
Guidance

4. Product 5. Land Bank

Project Management & Construction
Seamless coordination of construction ensuring-time, costefficient, and highquality project delivery

ROBYG Construction acts as the exclusiviaase general contractor, ensuring control over the construction process, schedule,
guality, and cost discipline, and allows the GC margin to remain within the Group

Full Execution Control

A Endto-end oversight of the construction
schedule milestone tracking, coordination
with site management

A Faster reaction to delayt ensure
on-time project delivery

A Capturing GC margiwithin the Group

Subcontractors Management

A Use of a diversified, network of around
600 subcontractors with longerm
cooperation historythat rendered59
investment projects

A High substitution capabilityensuring
timely project development

A Standardized contracts covering quality
assurance, deadlines, ESG standards

ROBYG

Supply Chain
Economy-of-Scale

A Centralized purchasing and scale effects
enabling optimal pricing, controlled
material availability

A Ability to mitigate pricevolatility risk
through contractual structures and
material substitutions

Quality & Compliance
Supervision

A Continuousoversight of progress and
safety

A inspection and acceptance of works and
installations

A coordination with the site manager and
review of constructionrcost settlements

A Useof external supervisionto ensure
security

Benefits of in-house GC

Step 3: Project Management & Construction 32



1. Key Inyestment 2. Mar.ket 3. Busmess 4 Product 5 Land Bank 6. Fmapmal 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance

Comprehensive customer care from purchase to letegm support

X7 Customercentric approach \g

Sales Support Document & Financial Support
Advising and supporting clients from the first interaction . Preparation of all required purchase documentation ‘
online or in person helping choose the right apartmeont . coordination of notary deeds, and assisting clients in

clientneeds explaining project locations, aradljusting E securingmortgage financing through trustegselected
offers to individual needs and financiaapabilities ! financial intermediaries

. ROBYG internal service department supports clients after
purchase witthandling warranty repairsand conducting
satisfaction surveysROBY Gasalso establisadthe :
institution of an Ombudsmardedicated to ensuring client E
satisfactionAhead ofwider market adoption ;
1

Enabling unit customization up to a defined stage of
construction and supporting clients with intericfinish
planning and fitout arrangementshrough cooperation
with experienced designers and local partners

[ ROBYG strives for exceptional customer satisfaction, ]

enabling effective remarketing and repeatustomer engagemenand loyalty

RO BVG Step 4:ClientSupport 33



1. Key Investment 2. Market 3. Business 4 Product
Highlights Overview Overview ’

5. Land Bank

6. Financial 7. Strategy &
Section Guidance

Cash Inflow Timing Across the Apartment Purchd®ecess
A Clearly Defined Path from First Contact to Handover, with Controlled Payment Stages

Developer agreement =
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ROBYG

Payments released from escrow upon reaching construction milestones. No impact op-P&i» <=

Revenueecognisedn P&L, _
contract liability discharged

_ 9 Execution
Handover of the unit of the notarial deed

A Approximately50%2 ¥  w h resid@nfaé

projects are structured so that customers make
paymentsin line with project realization
milestones The apartment price is paid 4up

to 10 installments, depending on the project

All payments are depositeidto an open
escrow accountand, after a short delay,
released, except for thénal 10%, which
remains in escrow until the notarial deed is
signed(Final notary deed3-6 months after

completion)
10%

Other projects uséndividual payment
schedule f. exwhere the client pay20% at the
beginningand remaining30% uponhandover
Similarly, as in milestoneased model10% of
total apartment price remains in escrowntil
the final notarial deed is executed

10%

> <=
from escrow

Remainingundsreleased

8. Governance
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Highlights Overview 4. Product 5. Land Bank i Guidance 8. Governance

Royal Residence is one example of a mslthge development process within NeWilanow, one of the most
dynamic residential districts in Warsaw

Royal ResidencéNarszawa

Description Key metrics
A Followingeight years of .
negotiations ROBYG acquired the @m 1,112 Units

land and subsequently sold c.40% of
the project, achieving &00% return
on the sold portion

A Locatedin one of themost dynamic 62.5k sqgm UFA

residential district

]
sl

=k
= -8}

A Investmentcompletedin December
2025after 4 years of work

oo
ks 7 phases
A 883PLNkavg. per unit H P

A As of @ 2025 - 85% of units handed
over; 97% of units presold

Timetable of development process

Royal Residence | 130units; 6,7k UFA
Royal Residence | 134units; 6,9k UFA

RoyalResidencdl| 132units; 6,7k UFA

RoyalResidencéV 146units; 8,4k UFA

RoyalResidenc&/ 227units; 13k UFA
RoyalResidenc&/| 208units; 12,3k UFA

RoyalResidenc/I| 135units; 8,5k UFA

2021 2022 2023 2024 2025

Source: Company

ROBYG =
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JV Projects as an Add-On to Core Development Model
ROBYG earns ongoing revenue from services provided to the JV

JV with a Partner
Contributing Land

partner contributes land, the contribution is narash, and the
ownership share is determined based on the land valuation

JV with a Partner
Contributing Capital

partner contributes capital, the ownership share is determing
based on the cash contribution

e N
A This model allows ROBYG to pursue projects livitled capital involvementat the land acquisition
stage

A This enables ROBYGrtm more projectsin parallel, as the capital requirement on ROBYG is |omitir
higher profit on those projects by-&%

A ROBYG is responsible foeparation, implementation and commercializatioof the investment

A ROBYG earms1going revenue from servicgsrovided to the JV (general contracting, management,
sales, marketing, administration, licence fees)

dA After project completionproceeds are splibetween ROBYG and the financial partngsrioportion to

JV Accounting Methods

Full consolidation

(ROBYG >50%)

A Consolidation of 100% assets, liabilities, revenues, costs

At NIySNNG &KI NB

Source: Company

ROBYG

their equity share.

N J
Equity method
(ROBYG = 50%)
Aws LIISIFENBE +a 2yS tAySY aLy@Sadys
Ahyte wh.,DQad &aKINB 2F LINRPTFTAlGKE 244
share in JV)
36
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= Kli)ilglr:]l\i/ger?ttgent é\,'\giff,tv 4. Product 5. Land Bank 6. Slzér;?ig::]ial 7';}?3;?}%2& 8. Governance
ROBYG's Operational Model T General Contracting Services
Incremental, Assef A 3 Ki wS@SydzS {GNBIFY FNRY =+l ydlF3S 2A0K b2 &

Supplementary asselight General Contracting Services generating incremental, predictable income

: : 16% 8%
General Contracting Services
of total Revenues Markup on cost

_ A Feebasedbusiness unit wititostplus settlement
AssetLight ‘ with limited risk for ROBY-@Reimbursement of
full costs plus &xed 8% markupon cost

Growth ROBYG, givemh . ., DQa adzZFFAOASY

Avenue of ‘ A Additional avenue of growth and profitability for
capacity

A Synergies otandbank expansiowith joint bids
A Backoffice servicegost synergies

Synergies
with Vantage

A Under a planned framework agreement, Vantage

Visibility on plans to engage ROBYCctinstruct c. 2.0k units in
Medium Term 2026 and c. 1.5k units annually thereafter, with an
average unit size of 50 sqm. y

Source: Compariyotes: Revenues arfj. Gross Profit for FY 2028 alculated as ratio of Gross profit on general contracting services provided to Vantage and Adjusted gross profit barsalesg@ment adjusts gross profit on
sales by adding back the capitalized financial costs and the revaluation of land properties recognized in the cost of sales

ROBYG o
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1 - an .
ROBYG's Operational Model 7T Other Services

Other Revenue Generating Activities at a Glance

(0)
Other Services 13%
of total Revenues

Revenue from general contracting, brokerage,
management, marketing, licensing, and
administrative services provided to JV projects

JV services

Vantage Grou;l Management and backffice services to the Vantage

(other than GC Group generating a stable supplementary revenue
services) stream

e Land and Periodical land and investment properties sales of

—— property salesl |and no longer considered strategic for the Company
. . . . -
: Rental income received from investment properties,
Rental incom : o :
recognized on a straighine basis over lease terms

Source: Companyotes: Revenues amktljustedGross Profit for FY 2025djusted cost basis for the revaluation gain in previous fiscal y&d@sly JVs are accounted for using the equity method

ROBYG *
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1. Key Investment 2. Market 3. Business
Highlights Overview Overview

Product Offering

6. Financial 7. Strategy &
Section Guidance

8. Governance

The Principal Products Offered by the ROBYG Group are Residential Unit&ranithry Commercial Units that are

Available at Selected Properties

ye

Apartments

A Core of the businessnain and dominant
product category

A Largest share of saleshousands of units sold
annually

A High scalability, mukstage, multicity
developments

A Strong market presencenajor contributor to
wh. L DQ& fUFAdRd pipkliyie]

5

A Breadth of offering serves priceoriented,
middle and premium segments

Commercial premises
within an investment

Selective component, includednly in chosen
developments

Minor financial contribution represent only a
small share of total revenues

Urbanvalue driver supports the 15minute
city concept.

Enhances livabilityimproves convenience
services and everyday functionality for
residents.

In selected projects, grounioor commercial
premises and small dedicated service building
(e.g. kindergartens) are included.

S

Singlefamily houses
(including semidetached houses)

A Niche,selectiveproduct

A Small share of total units not a core driver of

volumes or revenue

A Lifestyledriven positioning targeted at
specific buyelgroups.

A Complement tanulti-family portfolio -
expands diversification but remains limited

A Usually due to zoning limitations, parts of a
larger projects

Source: Company

ROBYG
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Consistently Expanding Sales Offer

ROBYG Systematically Increases Both the Size of its Active Offer and Volume of New Units Introduced Each Year

No of units offered (end of yeaths) No of units introduced to the offer (during the yeaths)

2,314 3,110

1,729 1,777
1,893

418
2023 2024 2025 2023 2024 2025
UFAoffered (end of yearths) UFAintroduced to the offer (during the yeaths)
120 149
105
20
2023 2024 2025 2023 2024 2025

Source: Company

ROBYG .
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ROBYGOs P-Marketu-d t
wh.  DQa 9ELISNASYOS | YR hLISNI A 2eadirfg SOhE@S {{LESYSRS 2¢TNJ (yKa

adzf AL S R2YFAya ySSR (2 06S LINRBLISNIe& YI vy

_ _ - N Market
Attractive design, building usability and Alignment
amenities

7 - priginy Strategy and absorption
management

Competitive supply and offer assessment

Mapping of prospective demand ‘ Marketing and incentive management
Conducting construction efficiently ‘ @ Optimizing unit standard and unit mix

YR wh. DQa o0dzaAyS&aa Y2RSt A& OIFfAONIGS
3%—> 3%—> 4% —> 5% ROBYG 3.0X

2Q24 4Q24 2Q25 4Q25

Investing Acauiring land with atiract e ootenta
Acumen cquiring land with attractive price/potentia
relation

laaSaary3a RSOSE 2 LY Sy[l@d)
(micro-)location and characteristics\ ;=]

Industry-leading
Sell-out Period of
Units in Offer

Regulatory and legal Due Diligence expertisg

Peers (Average) 3

Minimal share of finished apartments in total offer o
(almost all flats are prsold during construction stage) Seltout period* in quarters

{2dz2NDSY /2YLIFye FyR (GKS LIS$INER BADGHFedlohient Dévielia, JtdEapdl, Ardhicin2 (i 1S& ¥R 24 Belloubp&iechis defined as the number of units in the offer at the end of a given
quarter divided by the number of unit psales made in that quarter.

ROBYG 5
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Warsaw - Geographical Footprint & Market Presence
Warsaw Agglomeration Remains a Key Market for the ROBYG Group

. COMPLETED . IN PROGRESS . IN PLANS

AhyS 2F wh. 6 DQA (aibnpgde | S* Y|
Tri-City) by units sold, units under construction
and pipeline volume

A Strong longterm presencesupported by
numerous completed projects acrossiltiple
districts

A Active portfoliofocused on affordable and
middle-segment projectswith selective
exposure to premium

COMPLETED 29 17 915 1002
IN PROGRESS 7 1 366 66
IN PLANS 17 8 526 436

AIRPORT

1.9 million L | 8% 13k
18,000gm 1,366 units 65.6k sgm UFA | in the total number of Total numer of

primary-market prices Under construction Under construction dwellings sold in dwellingssold in

inhabitants
(3,600+ peoplekm?). in Q42025 Warsawin 2025 Warsawin 2025

Source: Company, JLL Report, 2026; 6T number of projects that include units assigned to a given section or status. The project may be presented under onersttius.

ROBYG °



1. Key Inyestment 2. Mar.ket 3. Busi.ness 5 Land Bank 6. Finapcial 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance
Tri-City - Geographical Footprint & Market Presence
Gdanskasa StrategiaMarket with Strong Demand Dynamics and a WEltablished ROBYG Presence

. COMPLETED . IN PROGRESS . IN PLANS

A strong YoY growtlin key metrics in 2025,
including prices, units on offer, and new supply

A hyS 27T ooremarketattive since
2009, withnumerousmulti-stage projects
completed

®© ®0 A Portfolio covering waterfront& premium
e © locations
®

T AT Y
18 14655 739
8 1482 75
7 3002 142

485K PLN _ 14% 7,4k

16,200/sgm 1,482 units 74.8ksgMUFA | in the total number of Total numer of
primary-market prices Under construction Under construction dwellings sold in this dwellingssold in 3City
in Q42025(in 3City) ] y market (3City) in 20231 in 2025

inhabitants
(700+ peoplékm2).

A

Source: Company, JLL Report 2026; GUBe number of projects that include units assigned to a given section or status. The project may be presented under onersttius.

ROBYG “



Tri-City - Geographical Footprint & Market Presence

GdyniaComplements TrCity Presence, Benefiting from Shared Market Fundamentals and Regional Demand Trenc

. COMPLETED . IN PROGRESS . IN PLANS

A ROBYG operates in Gdynia csnaaller but
expanding scaleaiming to strengthen its
presence in this market

A Current portfolio includes both higand
residential offerings and more affordable
developments with strong transport links to
Gdynia and Gdansk

A ¢KS DNERdAzZLIQ& 2 LIS Napdblitg y &
to deliver diverse residential formatacross
different price categories

b
Pl
w

e P s Tuentoog
3 1028 50

240k _ 14% 7.4k
inhabitants 16,200/Sqm 777 units 36.2k sgm UFA|  in the total number of Total numer of
primary-market prices Under construction Under construction dwellings sold in this dwellingssold in 3City

Source: Company, JLL Report, 2026; @UBe number of projects that include units assigned to a given section or status. The project may be presented under onerstttus.

ROBYG -



1. Key Investment
Highlights

Location
of

o 5. Lana sank ey s 6 Goverance
Characteristics of Affordable Price Category
Offering in the Affordable Price Category is Aimed at Customers Looking for Offering Attractive Value for Money

Areaswith convenient transportation
links and access to service and
educational infrastructure

Q Clienttype Sngles/young couples/larger families
Mirrors, wallpaper, murald,ED lighting,
CommonAreas | ccTy, quiet elevators
Functional and weltlesigned apartment
LayouF and layouts Burglarproof doors,acoustic
Technical windows (PVC/wood)fibre-optic
Features internet, Smart Home included as
standard
Resident Safe playgroundsgreenery, basic
amenities communal spaces

Source: Company

ROBYG

Examples of affordable price category fit out

46
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Characteristics of Middle Price Category
Middle Price Segment is Aiming at Customers Looking for a Higher Standard, with More Space at Their Disposal

Location
of

Clienttype

Examples oMiddle Price Categoryfit out

Developingdistricts neighboring central
areas

Buyersseekinghigher comfort and
quality, including young professionals
and families

CommonAreas

Layout and

Features

Well-designedupgraded finishesand a
broader range of amenities

Well-designed layouts withigher-grade
finishes broader interior options, Smar
House system widely implemented

Resident
amenities

2
3
4 Technical
9

CAlySaa INBlFaz (2
rooms,recreational zonesimproved
shared landscaping

Source: Company

ROBYG
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Characteristics of Premium Price Category
wh . | GréahdSelectionPremium Offes High-Standard Units in Exceptional Locations

Examples oPremiumPrice Categoryfit out

. Central, prestigious urban areawith
Location . . i )
0 superior access to services and amenities

) dients seekingsuperior design,
Clienttype high-end featuresand central locations
Highend lobbiesdoorman services
CommonAreas | elegant foyerslandscaped courtyards
premium materials

Layout and | Highquality architecture, large
Technical balconies/terraces, wooden windows,
4 Features external blindsadvanced Smart House
solutions Keemplg

Resident Gym saunareception, conciergestyle
5 amenities ASNBAOSasT LINARGEGS| NB
premium shared spaces

Within the premium segment, ROBYG has introduced its most exclusivédmad Selection positioned as a status symbol
and reserved for developments that meet the highest standards of design, comfort, privacy and location. Only selected
premium projects qualify for this line

ROBYG

Source: Company

ROBYG -



1. Key Investment 2. Market 3. Business 6. Financial 7. Strategy &
Highlights Overview Overview e st [ Section Guidance 8. Governance

The Residential Market is Primarily Divided Into Three Key Price Categories That Differ in Price Orientation,
Location Quality, and Standard of Finish

Number of units offered andJFA as of 31.12.2025 LandbankBreakdownper price categoryas of 31.12.2025
No of units share No of units share

UFAshare UFAshare

Total # of units:; 2.3ths Total # ofunits: 17.7ths

B Affordable B Middle B Premium

Source: Company

ROBYG o
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1. Key Investment 2. Market 3. Business

6. Financial 7. Strategy &
Highlights Overview Overview A [Pl 2 L) il Section Guidance & OISR

Overview of ROBYG's Landbank
{ dzLISNA 2N [ F yRoly1l [/ 2y OSy i N} C&RelsHigh RrafitiGroyitRddé Stronigy Tashfl@s A

Having built up a very attractive landbank over the past few years, ROBYG expects to deliver substantial topline and egrowtlsover the next 5
years with a large proportion of the growth secured with webrogressed zoning, building permits and peales

ROBYG Landbank by Location

9 Awh. DQ& tFyR I Ol dzi & A (i A 2agquiding INdyellafdBplotswihizh ateNA Y | N
23%

TriCity selectively supplemented with smaller plots

A ROBYG approaches new land acquisitions very selectively and looks for plots offering a risk
premium- sometimes with an unregulated planning status:

14% 9 o Land without zoning comes atl@wer price and usually subject to conditional agreements
Poznan 9 et dependent on obtaining all the permits, which ROBYG can comfortably obtain
A This allows both taliversify the project portfolioand toflexibly manage the investment

Lodz . .
. 11% 9 | 48% implementation schedule
o Large plotsare mainly subject to conditional zoning, or planning arrangemeint&line is

Wroclaw 4% <
longer, but allow to generate scale and are unavailable for smaller players

o Smaller plotsusually have an alreadstablished residential zoningwhich allows for the
shorter time for launchof projects

ROBYG Landbank by Status

( _ N (O N (O N (O y N

19% 29% ‘ 2% 23%

@ Building Permit in @ Applied for C('. Building Permit in I]]/I]] Zoning in Progress
\_ Place VAN Building Permit  / \_ \ue° Preparaton ~ / — )

{ 2dz2NDSY / 2 YL} y & DaddbahkexgludBstizyi k a b RYi SAT¥FSNE fFyRoly]l NBFSNE (2 GKS arfSa LRGOSYM®IE 2y GKS /2YLIyeQa LXz2i0a

ROBYG .



1. Key Investment 2. Market 3. Business

Landbank Length Providing High Sales Visibility

Sales Pipeline for the Next 24 Months Supported Mostly by Landbank with Building Permit in Place
wh . | D Qeastatdishédfiandbank provides strong support for sales over the next 36 months, with a large proportion of expectethes secured

through advanced zoning, building permits and psales

Landbank Support to Current Pipeline P8ales

A ROBYG's landbank offers sales and delivery visihilitith most volumes secured, significantly limiting reliance on new land acquisitions
A Much of the landbank has advanced permits, enablimgrisk project launches, predictable development, and stable cash flow

A ROBYG's disciplined strategy focuseseactive, valueaccretive land purchase@arly, attractive prices), allowing flexible project phasing and
timing.

A This approach aims ®mooth volumes, preserve margins, and avoid forced acquisitidasing unfavorable market conditions

A ROBYG'sndbank scale, quality, and maturity provide the opportunity to sustailevelopment, protect profitability, support mediurterm
growth, and maintain capital discipline

Landbank Support to Landbank Support to
Next 24 Monthg Pre-Sales Next 36 Months Pre-Sales

Landbank Support to
Next 12 Months Pre-Sales

B Building Permit in Place ll Applied for Building Permit ll Building Permit in Preparation [l Zoning in Preparation [l New Acquisitions

Source: Comparyotes:! 20262 2026 and 20272026 to 2028

ROBYG 5



1. Key Investment 2. Market
Highlights Overview

Projects Under Construction

3. Business
Overview

4. Product

5. Land Bank Section Guidance

6. Financial 7. Strategy &

8. Governance

As on 31st December 2025 ROBYG Group hakl4its with Total UFA of. 230k Sgm Under Construction

Totalunderconst units no.

Units share

B warsaw
B TricCity
B Poznan

Totalunderconst units UFA

UFA share

B wroclaw

Warsaw

Tri-City

Poznan

Wroclaw

Lodz

Construction schedule (31st December 2025)

c. 1.4k units, 6k sqm

c. 2.3k units, 111k sgm

c. 0.5k units, 22k sgm
c. 0.4k units, 18k sqm
c. 0.4k units, 16k sgm

2025 2026 2027 2028 2029

53
R O BVG SourceThe Companythe presented data reflects figures following the completion of the transaction between Vantage and the Company.



1. Key Investment 2. Market
Highlights Overview

3. Business
Overview

Projects Under Preparation
As on 31st December 2025 ROBYG Group habkllFnits with Total UFA ofmore than 890k Sqm Under Preparation

4. Product

Totalunder preparation
units no.

Units share/

B warsaw
B TricCity
B Poznan

Totalunder preparation
units UFA

UFA share

B Lodz

B wroclaw

R O BVG SourceThe Companythe presented data reflects figures following the completion of the transaction between Vantage and the Company.

5. Land Bank 6. Financial 7. Strategy &
Section Guidance

8. Governance

Construction schedule (31st December 2025)

Warsaw

Tri-City

Poznan

Wroclaw

Lodz

2025

c. 8.5k units, 436k sgm
/

c. 4.0k units, 192k sgm

o e 77

. 2.0k units, 104k sgm

7

c. 0.4k units, 16k sgm

2027 2029 2031 FUTURE

% Timeline TBD 54
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Joint Venture Projects
ROBYG Earns Ongoing Revenue From Services Provided to the JV

Planned J\projects

: Consolidation : Planned no of
Project City : No of presale
method units
Wendy equity method Tri-city 793 143
Rytm Mokotowa equity method Warsaw 749 434
Apartamenty Krakowsk:  full consolidatiormethod 2 NBOOI ¢ 600 120
Zaspa Project full consolidatiormethod Tri-city 445 14
Total 2 587 711

SourceThe Company

ROBYG

7. Strategy &
Guidance

Planned total
UFA
(ths. m?)

39.3

39.3
310

234

132.9

8. Governance

Completion of
construction

3Q 2030

4Q 2027

2Q 2028

4Q 2028

55
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Income Statement
Earnings Temporarily Impacted by Permitting Delays, with Strong Recovery in 2025

PLNm 2023A 2024A 2025A _
—— _ A In 2023, theSafe Credit 2%
Residential Development: )
Sales R 1736 1116 1100 programmemateriallyboosted
ales Revenues ! ’ ! affordability for first-time buyers
Cost of Sales (1.315) (815) (755) which released a surge of peap
Gross Pro_flt on _Sale of Residential and 421 302 346 demand. Because supply could not
Commercial Units .
) adjust at the same speed,
Land Revaluation (Adoack) 19 23 20 .
— : reservations rose faster than
Capitalised Finance Costs (Aukck) 50 31 50 available inventory prompting
Adéu?:ted Gross :DLZOfIlgS on Sale of Resident 490 357 415 deyelopers to reprice activeland lift
and Lommercial Uni primary-market prices throughout the
General Contracting Services to Vantage: year
Sales Revenues 5 71 245 A In 2024 cancellation of Safe Credit 0%
Cost of Sales (4) (70) (239) sidelined demandand atighter stance
Gross Profit 1 1 6 on permitting approvals slowed new
Othere: prc;ljegt IIaunchesand a longer delivery
Sales Revenues 72 114 201 } schedule .
Cost of Sales (32) (91) (174) Awh ., gﬁ?mg‘ proPO}[ft'On 3‘;“0?:*
Gross Profi 0 7 6 permitted lan was a ectedy these
= 13 20 5 market factors, which consequently
Total Sales Revenues 181 1,301 1,54 curtailed handovers and revenue
Total Adj. Gross Profit on Safés 531 381 447 recognitionfor the year
Total Gross Profit on Sales 462 326 378

Source: The Group's consolidated financial statements and the Company.!NBtess profit on the sale of residential and commercial units adjusted for capitalised financial costs and the revalaadquragerties recognised in the
cost of sales? General contracting and other services to JVs, other services to Vantage and other revenue including sale gfGandseprofit on sales adjusted for capitalised financial costs and the revaluation of land properties
recognised in the cost of sales.

ROBYG 7
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Top-Line And Gross Profit Snapshot

Growth Led by Residential Development With Stable Adjusted Gross Profit Margin

Sales Revenues and Gross Pr@ALNM) Sales Revenue Breakdown 2025A
Sales Revenues Adjusted Gross Profit on Salks 6 O/
1,813 O
y 1,546 Contracting Servicés
201

1,301

2023A 2024A 2025A 2023A 2024A 2025A 1%

m Residential Developments  mGeneral Contracting Services? Others® Adjusted Gross Profit Margin on Sales

Gross Profit on Sale${Nn)

2023A 2024A 2025A uﬁ‘f

m Middle Segment

Gross Profit on Residential ® Premium Segment
Sales PLN 462m PLN 326m PLN 378m Development 9
7 1 0/ m Affordable Segment
Gross Profit. on 25% 25% 24% 0 = General Contracting Services?
Sales Margin Others

Source: The Group's consolidated financial statements and the Company iotess profit on sales adjusted for capitalised financial costs and the revaluation of land properties recognised inftsale®3General Contracting
Services to VantagéGeneral contracting and other services to JVs, other services to Vantage and other revenue including sale of land etc.

ROBYG *
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Residential Development i Snapshot
Operational Momentum Improving into 2025 while Maintaining Strong Margins Across Core Polish Markets

Revenue Split by Segment (%) 3,359
Segment
Segment
ceomert (D = =
46% 62% 69%
Segment

Sales Revenue and Cost of Sales by SegninN ()

m Sales Revenue m Cost of Sales

2023A 2024A 2025A
mMiddle ®mPremium  mAffordable JVs

1,736
Gross Profit Margin on th&ale of Residential and Commercial Units

Reported Margir

Affordable Segmer

Premium Segment

Middle Segment 30%
421

346

2023A 2024A 2025A
mMiddle mPremium mAffordable m=Middle =Premium Affordable Az ATz ARz

uMiddle H Premium u Affordable

Source: The Group's consolidated financial statements and the Company.tMotading JVs.

ROBYG y
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Income Statement (Continued)
Earnings Temporarily Impacted by Permitting Delays, with Strong Recovery in 2025

A Gross profitability remained
resilient, supported by solid

Gross Profit on Sales 462 326 378 underlying margins despite
lower volumes in 2024

PLNm 2023A 2024A 2025A

Selling, Marketing & Admin Expenses (86) (86) (207)
A Cost discipline preserved

Profit from JVs 30 32 4 margin quality, with the cost

Revaluation of Investment Properties 58 20 134 baS_e_ flexing in line with
Fair Value activity levels

Net Other (Expenses) / Income 3 “) 2 A General contracting services

continued to scale providing
an incremental and

Finance Income 22 34 22 increasingly stable profit
contribution

Operating Profit 467 287 411

Finance Costs (24) (10) (21)
A Earnings recovery in 2025

Profit Before Tax 464 312 412 driven by mix and margin
normalisation, underpinned by
stronger development activity
and steady construction
services

Income Tax (92) (62) (81)

Net Profit 373 250 331

Source: The Group's consolidated financial statements .

ROBYG °



= KI?I)ilglr?I\i/;P?t?ent év'\gif\},tv 305:32 3:5 4. Product 5. Land Bank 7';&;3;?%,8& 8. Governance
Snapshot on Adjusted Gross Profit Margin on Sales?
Reported Margins Understate True Cash Economics Due to Accounting Treatments

2025A Adjusted Gross ProfiPLNm) A Adjusted gross profits calculated
by adjusting gross profit on sales
revenue to exclude land revaluation
- 38% _ and capitalised finance costs
BIUEER CEEs Pt Awh. DQa atGN}aG&3a 27
Margin fromSales of .
. . acquiring large, underdeveloped,
Residential and looked plotswh the final
Commercial Units or overlooked plotswhere the Tina
. use is undecided or only partially
| intended for development; such
i land parcels arelassified as an
215 i Investment Propertyand revalued

[N
.Y

31%
Gross Profit
Margin on
Sales

346

to current market value generating
a valuation gain

A Once construction beginignd is
reclassified as Inventory at its fair
value on the reclassification date

A Inventories additionally include
capitalised finance cost, embedding
a portion of borrowing costs in the
carrying amount of inventory during
the building/production phase

A Reported Gross Profit Margins at
project handover appear lower as
they include the uplifted land value

Sale R ¢ c f Sales & Revaluati Canitalized Fi Adi 4G Brofi andcapitalised finance costeven
ale Revenues o ost of Sales &ross evaluation apitalized Finance justed Gross Profit on GK2dzaK wh . DQA dzy RS NI

Residential and Profit on the Sale of Effect Costs Effect the Sale of Residential and >
Commercial Residential and Commercial Units
Units Commercial Units

20 r 50 .

755

economic margin is higher due to
the valuation gain taken upfront

Source: The Group's consolidated financial statements and the Company.iotess profit on the sale of residential and commercial units adjusted for capitalised financial costs and the revalaatiqrayferties recognised in the
cost of sales: Adjusted Gross Profit Margin on the Sale of Residential and Commercial Units, adjusted for capitalised financial cestlaatibth of land properties.
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6. Financial 7. Strategy &
Highlights Overview Overview e [PEELIEL & [Lemel B Guidance & OISR

Residential Developments i Adjusted Gross Profit Build-up
Consistently Strong Margins Across Core Polish Markets

Adjusted Gross Profit on the Sale of Residential and Commercial URL$I(1)

Breakdown by Segment

A Continued margin expansion despite
volume volatility: Gross margin on
residential & commercial units increased,
even as handovers declined materially
490 from the 2023 peak

A Mix and pricing drove margin uplift
Margin expansion was primarily driven by
a more favourable project mix (higher
contribution from Premium and
highermargin Warsaw projects) and
recognition of units presold at peak
pricing, particularly impacting 2024 and
2025 results

A Higher value over volume in 202%n
2025, gross profit increased despite ~300
fewer units handed over, supported by
significantly higher ASPs and stronger
margins across both Premium and Middle
segments

2023A 2024A 2025A

= Middle H Premium m Affordable LiRevaluation and Capitalised Finance Costs Adjusted Gross Profit Margin1

Source: The Group's consolidated financial statements and the Company . iotess profit on the sale of residential and commercial units adjusted for capitalised financial costs and the revalaatiqragferties recognised in the
cost of sales.
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1. Key Inyestment 2. Mar.ket 3. Busmess 4 Product 5 Land Bank 6. Fmapmal 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance

Operating Costs Remain Stable, with Administrative Leverage as Revenues Normalize

Sales & Marketing Costs Administration Expenses Other Expensé's

PLNm PLNm PLNm

70
62
55
& 37
24
8 6
3
2023A 2024A 2025A 2023A 2024A 2025A 2023A 2024A 2025A
@ Pre Sales units Percentage of Sales Revenue
A Typically grow in line with preales A Historically, c. 80% of admin expense has broadly A Primarily nonacore and norrecurring items,
4 N . . grown in line with inflation whereas around 20% including provisions, impairments, and
A 2023 saw a significant increase in sales as the I . ) .
grows in line with scale of operations disposalrelated costs

Government introduced the Safe Credit 2% program
A 2025 saw higher costs driven by implementation of

A 2025 costs were driven by increase in{gedes from new ERP system and higher remuneration costs

launch of new stages of investments

Source: The Group's consolidated financial statements. Ndtedudes provisions created, impairment of receivables wioten, bad debts written off, donations, costs of court proceedilugs on disposal and liquidation of property,
plant and equipment, compensation paid and others.
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1. Key Investment
Highlights

2. Market
Overview

3. Business
Overview

4. Product 5. Land Bank

Financing and Tax Snapshot
Conservative Financing Structure with Manageable Interest Costs and Stable Tax Profile

Gross Finance Cost Finance Income Tax Expense

PLNm

mFinance Cost Capitalised

Net Finance Cost

67
56
21
24 34
2023A 2024A 2025A

Avg. Cost of Debt

A The weighted average effective interest rate stands at
7.6% for FY2025

A Borrowing costs directly attributable to active
development activities are capitalized and not
recognized Finance Costs line of the P&L

Source: The Group's consolidated financial statements.

ROBYG

PLNmM
mBank Deposits Interest on Loans Granted Others
34
3
22 14 22
4
12

2023A 2024A 2025A
Avg. Interest Rate

A The average interest rate on bank deposit income was
3.6%

A Interest income on loans granted to related parties and

from bank deposits constitute a major part

6. Financial
Section

7. Strategy &
Guidance

PLNm

‘IIIEI’ 19.8%

19.6%

92
81
62

2023A 2024A 2025A

Effective Income Tax Rate

A Company pays 19% corporate income tax

A This increase in 2025 was mainly due to an increase in
operating profit, which increased the taxable base

64

8. Governance



1. Key Inyestment 2. Mar.ket 3. Busmess 4 Product 5 Land Bank 6. Fmapmal 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance

Cash Flow Reflects Rfgales Timing and Investment Cycle, with Financing Supporting Land Acquisitions

PLNm 2023A 2024A 2025A A Cash flow volatility reflects
Net cash flows from operating activities 507 41 (146) pre-sales timing and investment
cycle:Net cash flow from operations
Expenditures for the purchase of new plots (154) (432) (591) moved from PLN 507m in 2023A to
_ _ o PLN (146)m in 2025A, broadly
Net cash flows from investing activities 42 (244) (140) tracking lower presales in 2024 and
Proceeds from JV partner 99 ) ) the_tlmlng of customer advances and
project handover
Purchase of investment properties and co p . . .
incurred in connection with them 3) (321) (181) A Strong investment activity driven by
Repayment of loans granted to jointly 60 10 ] !and acquisitionsCash outflows for
ventures investment property totalled PLN

501m over 20242025, reflecting an

Loans granted to joint ventures (144) (2) (20) active land acquisition strategy to
Net cash flows from financing activities (633) 73 215 SHDIO_O” the forward development

pipeline

Proceeds from bank loans and borrowings 884 954 1,283 A Balanced financing with active debt

Proceeds from bonds issuance - - 475 managementFinancing cash flows
improved to PLN 215m in 2025A,

Repayment of bank loans and borrowings (1,156) (614) (1,441) supported by PLN 475m bond
issuance and new debt raised,

Repayment of bonds (297) (210) (62) partially offset by ongoing debt

. . repayments
Interest and commissions paid (73) (41) (56) pay

- A No dividend payments over L3Y:
Dividend Payments - - - ROBYG retained earnings primarily
to fund growth

Net Decrease in Cash and Cash Equivalents

Source: The Group's consolidated financial statements.
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1. Key Investment 2. Market 3. Business

6. Financial 7. Strategy &
Highlights Overview Overview e [PEELIEL & [Lemel B Guidance & OISR

Summary of Balance Sheet
Robust Balance Sheet with Strong Asset Backing and Prudent Leverage

A Strong asset backing and
liquidity visibility: Inventory
growth to PLN 2.5bn underpins

Investment Properties 453 680 903 the forward pipeline and
includes only a small portion of
finished unsold units (5%)

Inventories 1,856 1,798 2,466

A Prudent leverage despite

Cash on Escrow Accounts 216 152 168 growth investments:Gross debt
rose to PLN 919m to support
land acquisitions and

Cash and Cash Equivalents 341 211 139 development, with the Net Debt
to Equity Ratio (debt ratio)
remaining manageable under
30%

Gross Debt 444 597 919

A Total equity:Historical earnings
retention strengthening
wh.  DQa OFLAGIFEZ 6A
equity growing by total PLN
595m over the last two years

Source: The Group's consolidated financial statemétates:! Calculated as Net Debt / Total Equity excluding NCI. Net debt calculated as banks loans (RCF/overdraft facilitiesi, relatedffparties, promissory notes, bonds, lease
liabilities (vehicles) and guarantees granted less cash on escrow accounts and cash and cash equivalents.

ROBYG .



1. Key Inyestment 2. Mar.ket 3. Busmess 4 Product 5 Land Bank 6. Fmapmal 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance

Snapshot on Impact of Land Valuations
Residual Revaluation Uplift Embedded in Inventories and Underlying Carrying Value as of 31 December 2025

Impact of Land ValuationsRLNN)

A Revaluations in Inventories and
IP of PLN 408m were recognised

408 )

until 315t December 2025
A Adjusted Inventories and IP as of
31t December 2025 with the
removal of revaluation effect
stand at PLN 2,961m
Inventories Revaluation in Adjusted Inventories
and IP Inventories and IP and IP
(31-Dec2025) (31-Dec2025) (31-Dec2025)

Source: The Group's consolidated financial statements and the Company.
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Overview of Current Capital Structure
Robust and Competitive Leverage Profile and Financial Position

Capital Structure

igures i
Fig inrPLN FY 202 FY 202 FY 202
Interest Bearing Loans and Borrowihgs 442 576 913
Guarantees Granted 2 22 6
Gross Debt 444 597 919
Less borrowings from related parties, NCIl and JV partners (38) (15) (151
Cash on Escrow Accounts (216) (150) (168)
Cash and Cash Equivalents (341) (211) (139)
Net Debt (151) 222 461
Eﬁt Debt to Equity Ratio A The current debt financing strategy focuses on
corporate-level funding via RCFs and bondgher
22% than traditional project financingmproves

flexibility, as well as speeds investmentsimplifies
administration and cuts costs.

13%

A Prefunding construction througpre-sales also
reduces capital needs

- A Grouplevel financing consolidation enhances liquidity

(10)% management, diversifies funding sources, and allows
? efficient fund distribution across residential projects

FY 2023 FY 2024 FY2025

Source: The Group's consolidated financial statements, the Company. Nutkgles banks loans (RCF/overdraft facilities), loans from related parties, promissory notes, bonds and lease kdilii®s’ Vet debt excludes cash in
open individual escrow accounts up to 100% of the value, cash in closed individual escrow accounts up to 50% of tilenxadsmant fund units. Management believes that this presentation provides more relevant information
2y G(GKS DNRdzLIQa TFdzyRAy3 &GNHzOGdzNB FyR FAYFYyOALFf N Zly. NSNIER fo Eduity RafilR= NetDebd/Tgtal éqéith Sy & A GK K2g FAYlFyOAlLf 8§
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1. Key Inyestment 2. Mar.ket 3. Busmess 4 Product 5 Land Bank 6. qunmal 7. Strategy& 8 Governance
Highlights Overview Overview Section Guidance

Disclaimer

CKS AYTF2NNXIFGA2Y LINBaSYidSR Ay (GKS aSOiAzy 2y a{ GNIJ (S Ivrd-lbofiky DdzA R
statements and estimates. This Guidance is based on a number of assumptions and judgements considered by the Managenwelné Board
reasonable as at the Date of the Presentation. However, the Guidance is subject to a number of uncertainties and costiazimgdo
odzaAySaa FyR 2LISNIYGAy3a OGAGAGASE YR SO02y2YAO YR O2YLISGAGA
 AadzYLIWiA2ya | o02dzi FdzidzZNS o6dzaAySadaa RSOAAaAA2Ya (GKIF G Y éstefdithihd S @
statements and objectives presented in the Guidance. Accordingly, the Group cannot provide assurance that the statenodnestamss
included in the Guidance will be achieved. The Guidance made may differ materially from actual results. Some of thehfdatorayw

result in the Guidance not align with actual results could include, inter alia:

DS
¢

A Failure to realize an actual increase in demand for apartments in Poland (in various geographical locations) which szl i aumy
factors (in particular, the structural housing deficit, the increased availability of loans and creditworthiness duedst rates decrease
and an increase in salaries), with an increasing share of apartments purchased to satisfy personal housing needs (fuddaraedjal
compared with those purchased for investment purposes;

A Failure to realize a market increase in sale prices of residential/commercial units;

A Higher than the currently observed increase in land prices caused by, among other things, the limited availability bfguidtsio
appropriate locations and within appropriate parameters, as well as increased competition in acquiring such plots andomemioec
factors;

A Expected expenses, for the acquisition of land for the land bank intended for the development of residential projectstsvitr sale
being higher than assumed,;

A Fewer than expected prsales of residential/commercial units;

A Fewer than expected units handed over to customers by the Group;

A An increase in finance costs applicable to the company; and

A Other market factors such as inflation, unemployment, global change in commodity prices and the effect of geopoliticalutsieietof
0KS DNRdzLIQad O2y (i NRBf 6KAOK O2dz R NBYRSN) §KS DdzA RF YOS Ayl OOdzNI

Accordingly, persons accessing this presentation should not place undue reliance on such Guidance and should form taeir own v

ROBYG o



Growing Handovers Supported by Strong Contracted Visibility
wh.  DQa&a wiedhyzSdntracted Handovers

Handovers are expected to grow over the next two years, a significant share of which is already contracted, providing igvenge visibility and
reducing execution risk

79% 21%
of 2026 total potential handovers are of 2027 total potential handovers are
already contracted already contracted
Number of Handovers
3,817
3,142
2,179
1,695
. ]

2025 2026 2027

B 2025 Handovers m Total Potential Handovets m Of Which Contracted as of FY2025

Sourcest KS / 2YLI yeQa FAYFYyOAlLt &il.iN&esSntiaverdintl®le dvipi®jects NdtRabjeftédBgures Rigyre iftludes 550 unit completed in 2026.¢ 2 i+ £ LR GSyGA L f KFyR2 @SN
number of units that could potentially be handed over to customers in a given year, assuming that the approved constiadtias sre met (i.e., the completion of all planned project phases within the specified period) and that all
units in those phases are sold prior to their completion. Additionally, this indicator also includes potential handoversafpleted in previous years that remain not handed over as of the date of this presentation, assuming their
sale.
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5. Land Bank 8. Governance

6. Financial 7. Strategy &
Section Guidance

A Strategy Built for Scalable, High-Quality Growth

Deep Land Discipline, Focused Expansion and Integrated Execution Supportingféond’erformance

Achieving Annual Presales Level of 5,000 Units in the

Mid-term

A Utilise the existing land bank as efficiently as possipteipported
by additional purchases of new land

A Optimise planning, design, construction, marketing and sales to
increase presales, deliveries and revenuaest efficiency

A Graduallyscale toward ~5,000 units annually in the mtdrm

% Continuing an Effective Product Strategy With Focus on
2

Offering Innovative & Sustainable Solutions

A Maintain a threecategory strategyacross Affordable, Middle and
Premium price categories to serve the full client spectrum and
calibrate supply through the cycle

A Focus on attractively priced, highuality apartmentswith
functional layouts as the core driver of sales scale

A Lead innovation through smarhome as standardnd continued
integration of intelligent and environmentally friendly
technologies, with ESG targets to be added

ROBYG

Sustaining Attractive Project Profitability Through

Continued Application of The Deeyalue Developer
Approach

A Acquire land selectively at attractive risk premiumisicluding
plots requiring planning regularisation under Integrated Investment
Plan frameworks

A Focus on large plots supplemented by smaller pletsdiversify
the portfolio and flex project scheduling and cash flow continuity

A Use conditional agreements linked to zoning/administrative
decisionsto limit risk and optimise liquidity, typically requiringlO
20% downpayment

on a Flexible and Centralized Financial Model

@ Continuation of the Operational Financing Strategy Base

>

Maintain a Grouplevel financing structurébased on equity,
bonds and corporatéevel facilities while limiting project finance

>

Improve access to efficient financiniprough greater visibility in
public and private markets, reducing refinancing risk

>

Implement new dividend policyvith a target payout ratio of at
least 70% starting with 2026 earnings to be paid out in 2027

>

Current margin profile, combined with consistent cash flow

ASYSNF GA2Yy > &dzLJLJ2 Ndamtaid & Sttrabtide® dzLJQ &

dividend policy

72
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Financial Targets
Presales and Handovers Assumptions, and Framework Agreement With Vantage

Shortterm
(2026E)

£3) Targets
@Commentary

Nearterm Medium-term

~850900 ~1.51.55k

units units

WETEEW

TriCity ~1.351.4k ~1.31.35k
units units A Progressivelyscale annual presalesto reach a target of ~4:5k units in the mid term

Pre Sales
Poznan, Lodz
Wroclaw and Disciplined geographic concentratiometaining the majority of exposure in Warsaw and the
Krakow Tri-City, alongside remaining exposure in other cities

—_— ~2.83.0k ~3.84.0k | ~4.55.0k
units units ULRICYAYCEIM A Deeper penetration in core districtsreinforcing leadership as an early mover

~1.351.4k ~900950

~650700 ~1.0-1.05k A

units units

Warsaw

units units A Targeted entry into Krakowwith a focused project pipeline scaling to rsidgle digit % of
group offerings within five years
6@ TriCity ~800850 ~1.61.65k
units units . L ) ) .
Handovers A Stable sales volumes and diversificationaintained across markets with reliable absorptic

Poznan, Lodz including nonrcore locations

Wroclaw and

~450500 ~550600

Krakow units units
—_— ~2.62.8k ~3.03.2k | ~4.55.0k
units units units / year
Framework A Aformal and structured framework agreement to be established between ROBYG and
T ~1.5k ~1.5k Vantage in shorterm
Vantagé units units / year A This agreement will grant ROBYG a contractual commitment to commence construction to
Vantage ~2.0k units in 2026 and ~1.5k units in the medium term

Notes: Future agreement to be executed between ROBYG and Vantage.

ROBYG 5
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Profit and Loss

{‘:’} Targets @
Commentary

Shortterm Near-term Medium-term

(2026E)

A Initial years driven by recovery trajectory, stabilizing over time as
ROBYG reaches its construction capacity level

~1520% A Factoring in anarket increase in sale prices of residential /
SEEERREVEIES ~40-45% ~30:35% CAGR until level o commercial units
Growth ~4.55.0k handover:
Residential per year is achiever A Adjusted Gross Profit on the Sale of Residential and Commercial
Developments Units' expected to come down from current levels. Company
targets a stabilized Adjusted Gross Profit on the Sale of
Residential and Commercial Uiiexceeding 32%

A Stabilization as ROBYG has the opportunity to provide a constant
number of units to Vantage

Sales ~PLN 550 ~PLN 60600 A Assuming framework agreement will be established between
General Revenues 650m m ROBYG and Vantage as per the terms described across this
Contracting Presentation

Services
A 8% markup on cost to be netted of ROBYG personnel costs

ADA@SYy G(KIG GKS DNRdAzLJQa AYRSO0(GSRySaa Aa LINBR2YAY!I ylilitfcRanges &4 SR
Average Cost of Debt  in market conditions, in particular fluctuations in reference rates, and overall average cost of debt is expected to reatiynitp
line with historical levels or even cheaper

Notes:* Adjusted Gross Profit Margin on the Sale of Residential and Commercial Units, adjusted for capitalised financial cesewtibthof land properties.

ROBYG i
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Cash Flow and Balance Sheet

@ Targets
Commentary
Shortterm . @
(2026E) Nearterm Medium-term

8]

D@G current ~PLN 200 ~PLN é&0m = A Company to fully replenish its current landbank over the next 5 years

Pipeline 250m

Ad/ dNNByiG LALIStAYySE AyOtdzRSa I yR LX 21

Land Acquisitions agreement has been signed, regardless of the payment structure

~PLN 700 ~PLN 600 ~PLN 650m A a¢t NBSG ! OljdAaAriGAazy ! YoOAUGARZYE -NBLINBA:
isiti contracted future land acquisitions targeted by the Company

Ambition 750m 650m | 1,000m p.a.

é:y'i A The Company expects slight-iwerage in the neaterm and broadly to remain in line with current levels over the medium term
| Leverage

A The Company targets not to exceed a net debt/equity ratio of ¢.30% or gross debt/equity ratio of ¢.40%

At least
At least A The Company aims to sustain 70%+ dividend payout without compromising
but EOt less the replenishment of its landbank
than

Notes:! At least 70% of the consolidated net profit of the Group for the preceding year.

ROBYG .
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Corporate Governance
CNF yaLIl NByd [/ 2NLIR2NIYGS D28SNYIyOS gAGK {GNRyYy3 ¢! DQa

Extensively Knowledgeable Management with 15+ Years of Experience

A Homegrown Management Board of 3 highly experienced individuals with long lasting relationship
with ROBYG;-gear term, expiring on 31 December 2028 ]
A Fully aligned with shareholders and incentivized through the LTIP, ensuring loterm
value creation

TAG as Strategic
Shareholder

A TAG, a reputable public
issuer, ensures statef-art

® Supervisory Board Oversight Aligned with Market Standards TAG corporate governance
®’_‘® A strong Supervisory Board with 7 experienced members, including the ROBYG Founderasa ~ | S — A Aligned interests and proven
Chairman; 3ear term, expiring on 31 December 2028 Immobilien AG track record, position ROBYG

for continued growth under
¢ ! D Q aterrh @wyiedship

Strengthening Minority Protection Through Additional SB Approval Requirements

A Amendments, extensions, or terminations of the Framework Cooperation Agreements (in case
affirmative votes of designated Supervisory Board members is required)

Financial Indebtedness limits and any decision to increase such limits Financial Indebtedness in
excess of the limits approved

A
A Noninancial obligations outside the ordinary course or core business if their total value exceeds
A

PLN 1.0 million.
Acquisition transaction with a value exceeding PLN 50.0 million

Source: Company

ROBYG ”
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Management Board
Qualified Management Board Covering Competences for a Successful Management

Eyal Keltsh Marta Hejak Artur Ceglarz DariuszPawlukowicz
Role in Board CEO CFO Vice President Vice President
Joined The 2009 2015 2002 2009
Company
End Term 31 December 2028 31 December 2028 31 December 2028 31 December 2028
Is MB in
Vantage \Y \ U \Y
CEO of Kardan investments BV
(former shareholder of GTC) A Prokominvestmentsg Project Finance A Vice President of Vantage
Previous CEO o€lalinternational holding Nv A EY Audit and Business Advisory Manager: structuring joint venture ree ~ Development
Professional Director at ROBYG BV and Nanette Department estate projects, arranging of financing A Head of the Accounting of PKF
Experience Real Estate Group (former A Certified Public Accountant for real estate projects Consult
shareholder of ROBYG)

Haifa University (Economic and A Warsaw School of Economics A 19931999 University ob R Z& 1 A 2 N2 OUniversity of Economics

Business Management) (Finance and Banking) Poland; Faculty of Management (Finance and Banking)
Certified Auditor License A Certified Auditor License Specialization: Econometrics and & University of Warsaw & University of
Statistics lllinois at UrbaneChampaign
Education A 1991-1996 Technical University of (Executive MBA)
Gdansk, Poland; Faculty of A Certified Auditor License

Management and Economics,
Specialization: Finance

A CFA & FRM Certifications

Sources: Company. NotéShrough Vantage
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Supervisory Board
Supervisory Board Committed to ROBYG Success

Osar Martin Dr. Harboe t NI Syeaol ¢ Claudia

Kazanelson Thiel Vaagt Kurczewski Hoyer
Role in Board Chairman Vice-Chairman Member Member Member
Jolist] e 2007 2022 2022 2022 2022
Company
End Term 31 December 2028 31 December 2028 31 December 2028 31 December 2028 31 December 2028
Committees Audit Audit i Nomination gnd Nomination gnd
Remuneration Remuneration
In SB of
Vantage V V V V V
AFounder of ROBYG A9+ years as CEO and 2+ ye:
AFounder and Chairman of thi ATAG CFO since 2014 A TAG CLO until 2021 £ I8 el sl ST ATAG COO since 2012

Previous Board of Nanette Real EStateATAG C&EO since 2023

Professional Group APri L A :
SISV A 10+ years of engineering in Prior to joining TAG, 15+ yec  legal affairs and real estate

as an auditor and tax advisor businesses

ASB member of Vantage since )
30+ years of experience in 9 ACOCEO of TAG since 2023

2022
. APrior to joining TAG, 15+
A8+ years in management ) .
years in real estate business

the property development positions at various
market experience companies
A GivataimEngineering A University of Regensburg A University of Kiel, Germany A University Warsaw of A University of Applied
School (MBA) (Law) Technology (MBA) Sciences, Berlin (Business
Education A University of lllinois, A University of Copenhagen A University of Maryland Administration)
ucatio Chicago (Public Accountan  (Law) (Economics and Law) A IREBReichartshausen
A Certified Tax and Public (Real Estate Economics)
Consultant

Sources: Company

ROBYG .



i e 4 Produc 5 Lana ank e e
Comprehensive Remuneration Program
Securingalong SNY 5S@St2LIYSYyid +AaAaz2zy 't A3IySR 2A0K wh. K DQA

2026 2026-2028
ShortTerm Incentive Plan LongTerm Incentive Plan
=
A Targetl: Net profit for the period A Targetl: Annualdividendcapacity
A Target2: Totalsalesvolume A Target 2. Total shareholderreturn of
A ESG target: Reducing the PUM ROBYGt least in line with 'the 'total
weighted average primary energy shqreholder return of major listed
demand to at least 10% below the Polishdevelopers
applicablenearly zero-energy building A Cashbasedsettlement
(NZEBjhreshold

A Cashbasedsettlement

P

m Sales Volume = ESG = Net Profit m Total Shareholder Return m Dividend

Sources: Company
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Key Macro Data for Poland I/l

wh. D .SySTAlOaA

5

GDP GrowthPoland vs CEE and the Euro Area
(%)

m Poland m Eurozone m CEE

3.5%
2.0%

3.2%
3.0%
1.9%
1.6% 1.6%
1.29 1.29
0.99
0.49
0.2%

2023 2024 2025 2026E

A2 AGK dYocopYy LRLIMz I GA2Y
largest economy in Central and Eastern Europe and the 6th largest in

the EU

A GDP growth in 202@027 is expected to exceed the Eurozone and CEE

averages by 1.8pps and 1.0pps respectively
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Unemployment: Poland vs CEE and the Euro Area
(%)

m Poland m Eurozone m CEE

6.6%

2.8%

4.4%

6.4% 6.4% 6.3%
2.2%

0,
4.6% 4.4% 4.3%
- 3.19 3.19
1'40 I I I

2027E 2023 2024 2025 2026E

Il YR D5t

¢l At 6AYRS

6.2%

4.4%

2027E

A At 3.1%, unemployment remains below the EU and CEE averages bys
(3.2) pp. and (1.3) pp., respectively as of yead 2025

A Strong labor market supported robust wage growth, with enterprise

2025

Sources: European Commission Autum Forecast as of 17.11.2025, Eurostat, GUS. Notes: CEE Countries: Bulgaria, CréatigaGzdebiaania Slovakia, Slovenia

ROBYG

sector salaries rising to PLN 9.6k monthly, recording 18% CAGR in 2023
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Key Macro Data for Poland I/l

Inflationary Stabilization and Monetary Easing Strengthen Market Condition for Developers Like ROBYG

HICP Inflation Rate: Poland vs CEE and the Euro Area

Gross Public Debt: Poland vs CEE and the Euro Area
(%)

(% of GDP)

m Poland m Eurozone m CEE m Poland m Eurozone m CEE

10.9% 10 696 88.5% 88.5% 89.2% 90.2% 90.8%
69.29
64.99
59.59
5320, 55.1748M 54296 55.5% 56.2% 57.3%
49.
5.49
4.0%
3% 34%  3.4% 349 3%
I I I I |
II I I I I ”

2023 2024 2025 2026E 2027E 2023 2024 2025 2026E 2027E

A Atfter elevated inflation in recent years, CPI is expected to remain close A Poland remains relativelv unleveraged compared to the Eurozone. with
to the inflation target of 2.5% +/1% reducing pressure on the interest y g P '

rates an average debt ratio for 2028027 lower by 23 pp.
A In 2025 a clear rebound in mortgage market was observed with numbe A Despllte supportive mdebte@ness pro_ﬂle, e PO"S.h government b_udget
. remains under pressure driven by military expenditure, and resulting in
of loans taken out reaching to 238,000 and the total value of loans g .
" a structural budget deficit of 6.5% of GDP in 2025
granted hitting a record PLN 105.9bn

Sources: European Commission Autum Forecast as of 17.11.2025, NBP. Notes: CEE Countries: Bulgaria, Croatia, CzeRaimahlar§jamgkia, Slovenia
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Housing Production in Poland Picked Up in Pace
5SSt 2LISNAR [A1S wh. D [SIR t2flFyRQa | 2dzaAy3 ¢NFyaal

Real Estate Developers Became the Largest Source for New Housing Stock, Delivering ~2/3 of New Units in 2025
(Dwellings completed in Poland)

250k

200K Historical Developers - _

Market Share of 24%

| —
150k B B S
[ - —
m
100k - |
|
) I I I I I
0
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
m Individuals ® Developers Housing cooperatives ® Public entities

%19 10 aleys 19xIe|N
siadojanaq uain)d

~

~

Stable Trend of Private Individuals Focusing on Single Family Homes, While Developers Focusinglinddidpartments
(Average Usable Area of Dwellings Completed by Different Types of Investors in Poland in 2025, sqm)

A Housing output in Poland rose sharplfrom ~87,000 completed dwellings in
2000 to an average of 220,000 annually since 2020

A Market structure shifted, with developers now delivering ~2/3 of new supply
while private individuals contribute ~1/3 and all other groups are marginal

A Private individuals mainly build singl&amily homes in suburban and rural

140
62
52 51 areas while developers focus on mufaamily blocks in major cities
hyteée ow?:» 2F (KS t2fFyRQa K2dzaiAy3a aizo0]
roughly 59% dates to the communist or psear erd. Combined with the
existing housing deficithis creates substantial growth potential for

Individuals Cooperatives Developers Other developers

P

SourcesJLL Market Report, 2028otes!Based on average for 6 analyzed cities as indicated on slide 25: Warsaw, Krakow, Wroe€iw, Hoznan, Lodz.
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Recent Dynamics in the Polish Mortgage Market
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CashCredit Buyer Profile Normalizes to a 50/50 Split as Rates Decline

(Credit vs. Cash Purchases, %)
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RecordHigh Household Savings in Banks Despite Inflationary Pressures

(Inflation, NBP Reference Rate and the Value of Deposits)
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-4 52dzo f SRA Neiv M@t§agevLandscapeiim Poland Driven by Regulatory Pressure
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(Family 2+1 Creditworthinessh.Nkand Loan Interest Rate in %, Warsaw Based|The Share of Variablate and Fixed Rate Loans in Newly Granted Loans, %)
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Average price of 56 sqm unit PLNismmmm Creditworthiness PLNk
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Q2 2025 we———
Q3 2025 m—

Q4 2024 —
Q4 2025

Q3 2024 ——

Loan interest rate %

100%
80%
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40%
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H Share of variable-rate loans ® Share of fixed-rate loans

Q4 2025

Q1 2026 showed strong momentum in the mortgage market, with applications up 47% yl/y to 144k. March 2026 recorded the heyleésf mortgage applications

Sources: JLL Market Report, 2@&

ROBYG

since 2008.
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Real Estate Market Data by City T Warsaw
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Key Market highlights

8,526

193k

Of housing gap as of
vVinQ HAHpPp2L ¢

12.2%

Price CAGR 202025
of sale price

of units in ROBYG
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PLN14.2br?

of market value as of
vinQHAHDP

4.8x

of sale pace as of
vinQHAHDP

49%

City coverage by local
spatial plans

Number of Building Permits Issued, Units Started and Completed
(# of Units, Developers and Housing Cooperatives)
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new supply offer sold

Apartments Launched for Sale, Sold and on Offer

(# of Units)
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N new supply mmmm sold offer

Sources: Company, JLL Market Report, 20a@ts!Ratio of the offer recorded at the end of the quarter to sales from the last four qudfaesmarket value of sold apartments is the product of the number of apartments sold on the
primary market, the gross average price of sold apartments, and the average area of completed apartments (without padsaggpEommercial units).

ROBYG
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Real Estate Market Data by City 1 Tri-City

Established Leadership mHigh-Demand Market Characterized by Exceptional Sale Pace

Key Market highlights
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City coverage by local
spatial plans
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new supply offer sold

Apartments Launched for Sale, Sold and on Offer

(# of Units)
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Sources: Company, JLL Report 2B@fes IRatio of the offer recorded at the end of the quarter to sales from the last four quafeRs| Ziy doverage used for F&ity. SThe market value of sold apartments is the product of the
number of apartments sold on the primary market, the gross average price of sold apartments, and the average area oficgraghents (without parking places and commercial units).
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Real Estate Market Data by City T Krakow

Entering a Promising Market with an Already Established GC Operation

Key Market highlights

265

84k
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City coverage by local
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Sources: Company, JLL Market Report, 20a@ts!Ratio of the offer recorded at the end of the quarter to sales from the last four qudfaesmarket value of sold apartments is the product of the number of apartments sold on the
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primary market, the gross average price of sold apartments, and the average area of completed apartments (without padsaggpEommercial units).

ROBYG
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Real Estate Market Data by City T Poznan
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Key Market highlights Average price/sgm
(PLN)
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Sources: Company, JLL Report 2026. N®Resip of the offer recorded at the end of the quarter to sales from the last four qu&flesmarket value of sold apartments is the product of the number of apartments sold on the primary
market, the gross average price of sold apartments, and the average area of completed apartments (without parking pEamesiardal units).
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Real Estate Market Data by City T Wroclaw
Exposure to Prime Locatiégn 2 ¥ 2 NRBsidnt-Marked

Key Market highlights Average price/sgm
(PLN)
0 21k
1,991 81k 11.6% |
of units in ROBYG Of housing gap as of Price CAGR 202025 17k
tFyRoOoLFYy1l | vVinQ HAHpPp2L ¢ of sale price 15K
13k
11k
ok
6.6x 64% PLN4.7br¢? =
f sal f Ci by local f market val f 7k8888&‘&‘&&'&%&%&%%&"§§§§&“&&£
of sale pace as o ity coverage by local of market value as o S888888888888s888888888¢8¢
VnQHan spatlalplans VnQHﬂHp N M T NN AN T AN T AN T dANm S
lolie oo oo lNo e oMol o Moo o dNe o NelNo e o oo Ne o]
new supply offer sold
Number of Building Permits Issued, Units Started and Completed Apartments Launched for Sale, Sold and on Offer
(# of Units, Developers and Housing Cooperatives) (# of Units)
15k 12k
13k 10k
11k 8k
6k
9k 7.5k 4k
o odbanlld Jabhk
- o kil diubhuadidd Bhhdil
. O O O O d +dd d 4 N N N N MO MO OM ST T - < 0 o wnww
AN AN AN AN NN AN AN AN AN AN AN AN NN AN NN NN NN
3k SRESIIJRKIIRIIKVKIRIRIJIK|KIR]IRIR’SR
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 5993833358383335333583833858838383388¢3
starts permits completions N new supply m sold offer

Sources: Company, JLL Market Report, 20a@ts!Ratio of the offer recorded at the end of the quarter to sales from the last four qudfaesmarket value of sold apartments is the product of the number of apartments sold on the
primary market, the gross average price of sold apartments, and the average area of completed apartments (without padsaggpEommercial units).
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Real Estate Market Data by City T Lodz

Selective Approach Focused on Exceptional Opportugityira House Apartments

Key Market highlights Average price/sgm
(PLN)
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Sources: Company, JLL Market Report, 20a@ts!Ratio of the offer recorded at the end of the quarter to sales from the last four qudfaesmarket value of sold apartments is the product of the number of apartments sold on the
primary market, the gross average price of sold apartments, and the average area of completed apartments (without padsaggpEommercial units).
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Case Study - Completed Projects

ROBYG Demonstrates the Ability to Operate at True Scale, Managing Tenmg Project Pipelines, and Transforming
Undeveloped Land into Fully Urbanized Residential Dis#rict

Source: Company
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