ROBYG

Dear,

in 2023, ROBYG Group recorded sales revenues of PLN 1.813 billion, while the gross margin
on sales amounted to PLN 462.2 million. EBIT amounted to PLN 456.6 million, and the net
result attributable to shareholders of the parent company amounted to PLN 369.3 million. In
2024, ROBYG plans to sell over 2300 apartments.

In 2023, ROBYG Group signed 2,800 preliminary and development
agreements and an additional 680 reservation agreements. We
delivered 3,359 units, and own a land bank that includes the potential

to build approximately 23,000 units across Poland.

2023 was a challenging year, but we ended it with excellent results.
I would like to thank all our employees and contractors for their good
cooperation and express my appreciation for their commitment.
Regardless of inflation or difficulties in financing apartments, we are
able to prepare an attractive offer for our clients, as well as support
them in obtaining loan procedures. In 2023, the greatest interest was
in apartments under the government's Safe Loan program — which
generated higher demand also in other segments of the housing offer.
In each investment, we offered buyers a wide range of options to

choose from. In addition, we are actively building the PRS market as

part of Vantage's business. The process of integrating ROBYG and Vantage within the TAG
Group is completed and we see growing synergies in all departments, which enables to build

leaders positions on the market.

In 2024, the most important thing is to make every effort to speed up administrative
procedures. The waiting time for obtaining a building permit is currently about 1.5-2 years,
while it used to be 6-9 months. Due to the limited access to land, as well as the small number
of building permits issued, it significantly slows down the process of project implementation
and also affects the systematic increase in housing prices. That is why the state and local
government administration should facilitate the procedures as much as possible — so that the
construction works can be carried out as efficiently as possible. This is a space that definitely

needs to be improved.

It is also important to acquire new land. The TAG Group (which owns ROBYG and Vantage in
Poland) has one of the largest land banks among developers in Poland — enabling the
construction of about 23,000 apartments. Our land is very well located in the five

agglomerations in which we operate: Warsaw, Wroctaw, Poznan, £ddz and the Tri-City.



ROBYG

We are constantly looking for new land, because the demand for apartments is not decreasing
and we would like to introduce new investments for sale even faster. The availability of land
is currently lower — but there is still a huge potential for the development of urban spaces and

the provision of an interesting housing offer by developers.

We are convinced that 2024 will allow us to develop dynamically and introduce further
investments. ROBYG Group is a stable team and a reliable partner — an expert on the Polish

real estate market with many years of experience.

Eyal Keltsh, President of the Management Board of ROBYG Group



