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Revenues

316 mln  PLN

Operating cash flow

99 mln  PLN

(excl . purchases of new

plots )

268  mln  PLN

01.  Summary 1Q 2026

Financial Results 1Q 2026

* Including amounts kept on individual escrow accounts.
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Strong cash position *



01.  Summary 1Q 2026

Units presold : 

app . 620 *

(net after cancellations )
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* Incl. 82 agreements in jointly controlled projects

** Incl. 1073 units under construction, which are not on offer and 1 315 units under construction for other entities within TAG Rent Poland.

*** Net debt = interest bearing liabilities + derivatives + guarantees granted ïintercompany loans ïcash and cash equivalents ïamounts kept on individual escrow accounts

Units on offer : 

app . 1 850

(out of which 3% finished goods )

Developer and preliminary

agreements signed : 

app . 650 *

(net after cancellations )

Number of units recognised

in revenues : 

app . 290

Number of units

under construction : 

app . 7 110 **

Total land bank units : 

app . 17 820

Net debt ratio:

0,25

(Net Debt *** / Equity )



01.  Summary 1Q 2026

* Vantage Development ( inc l .  jo in t l y cont ro l led pro jects )  and TAG Resident ia l  ( d i rec t l y owned by TAG)

General contractor services

Number of units completed

as of 31.03.2026 :

General contractor services

Number of units under construction

as of 31.03.2026:
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ROBYG Groupõsactivities for other entities within TAG Rent Poland*

443 app . 1 315

Revenue from services provided to 

TAG Rent Poland 

in 1Q 2026:

82 mln PLN



NEW PLOTS

approx . 215 ml n  PLN

ROBYG Group ïmaterial acquisitions

Wroc law

Gdynia

Warsaw

Total expected potential for 

construction 

of ca. 104k sqm of usable area.

01.  Summary 1Q 2026
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Area of plots [ha] Type of contracts Locations

1,2 Final Warsaw, Targowek

2,2 Final Krakow , Pradnik Bialy

0,01 Final Gdansk , Wrzeszcz

4,7 Final Iwiny , near Wroclaw

10,9 Preliminary Piaseczno, near Warsaw

Total: 19,0

Wroclaw

Warsaw

Gdansk

Krakow

*Agreements marked in  green were s igned in  2Q 2026



Sales results & 
revenue perspective

P A R T 02
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D e v e l o p e r  a n d  p r e l i m i n a r y a g r e e m e n t s s i g n e d i n  1 Q  2026: 650*

1019 1113

1731

2118
2333

2957

3471

2520

2156

4308

2144

2809

1891

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

9%
56%

22%
10%

27%

-27%

2%
2569 -16%

100% -50%

31%

17%

-33%

Note: Until 2020, contracted units included signed reservation and preliminary agreements.
Since 2021, in line with amendments to the Developer Act, contracted units refer to signed developer and preliminaryagreements.

* Incl. 82 agreementsin jointly controlled projects

2 50733%

02. Sales results & revenue perspective

650

1Q 2026



02.  Sales results & revenue perspective

13 %

POZNA N

78
UNITS

13 %

WARSAW

241
UNITS

39 %

WROC L AW

45
UNITS

7%

GDANSK & GDYNIA

244
UNITS

39 %

7%

39%

39%

GDANSK &GDYNIA

WARSAW

POZNA N

WROC L AW

Pre- sold units in 1Q 202 6: 620 *

* Inc l .  82 agreements in jointly controlled projects .
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2% LODZ

LODZ

12
UNITS

2%



ROBYG Groupςuni ts on o f fe r

* I n c l .  4 4 3 u n i t s  o n  o f f e r i n  j o i n t l y  c o n t r o l l e d  p r o j e c t s .

. 11

Number o f  un i ts on  o f fe r

1540

39

3Q 2024

Units under construct ion* Uni ts comp le tedUn i ts under cons t ruc t ion Un i ts comp le ted

1719**

58

1777

4Q 2024

1 7 1 9

1579
58

1719**

58

1949

F I N I S H E D  
G O O D S  O N  
O F F E R:  3%

1 9 2 6  

23

1Q 2025

1719**

58

1948

1 8 7 3

75

2Q 2025

1981

79

2060

3Q 2025

2 202

112

2314

4Q 2025

02. Sales results & revenue perspective

1 787

60

1847*

1Q 2026



ROBYG Group ςrevenue recogni t ion (as a t March 31st,  2026)

Recogni t ionpotent ia l o f  un i ts in  revenues:

Uni ts no t  p reso ld and no t  
recognized*:  1 847

Completed: 60

U n d e r  c o n s t r u c t i o n* * * : 1 787

Tota l  2024: 2   331

Uni ts preso ld and no t  recognized**:  3 182

Completed: 227

U n d e r  c o n s t r u c t i o n: 2 934

Which const ruct ion has not  s tar ted yet,  but  
inc luded in  pre-sa lesprocess: 21

Number o f  un i ts recogn izedin  revenues (quar te r ly)

12

Tota l 2023: 3 361

* I n c l .  443 units not presoldin jointly controlled projects.
** I n c l .  615 units presold in jointly controlled projects.
***Not incl. 1073 units under construction, which are not on offer.

2071

687

412
208

4 Q 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024

1024

185

1Q 2025

283

2Q 2025

332

3Q 2025 4Q 2025

895

Tota l  2025: 1 695

02. Sales results & revenue perspective

285

1Q 2026



Number  o f  un i t s  to  be  comp le ted  in  2026-2027 and  a lso (con t rac ted )  un t i l  March  31s t  2026

13

2026 2027 T o t a l & con t rac ted 2026+2027

T o t a l  units Con t rac ted T o t a l  units Con t rac ted T o t a l  units Con t rac ted

R y t m Mokotowa, W e n d y,  A p a r t a m e n t y  K r a k o w s k a (JV Projects) 

ς Warsaw & Gdynia& Wroclaw
606 (414) 446 (201) 1 052 (615)

M o d e r n  C i t y ,  M e t r o  L i f e  A p a r t a m e n t y
ςWarsaw

638 (611) 212 (173) 850 (784)

Sady Ursynow
ςWarsaw

96 (86) - - 96 (86)

Por to ,  Kob ie l i  ,  Leszczynsk ich,  Nadmot lawie,  Nowa Walowa

ς Gdansk
431 (252) 692 (342) 1 123 (594)

Szumilas, Forester ia, Rosa Residence, Lawendowe Wzgorze

ς Gdansk& Gdynia
586 (471) 373 (132) 959 (603)

PoczatekPiatkowo,  Elekt rovn ia Garbary
ς Poznan

235 (215) 232 (30) 467 (245)

Li ra  House Apar tamenty

ςLodz
- - 197 (25) 197 (25)

2 592 (2 049) 2 152 (903) 4 744 (2 952)

- - +1 423** (10) 1 423** (10)

2 592 (2 049) 3 575 (913) 6 167 (2 962)

+550* (+493) +397 - +947 (+493)

Poten t ia l o f  handovers 3 142 (2 542) 3 972 (913) 7  1 1 4 (3 455)

81% 23% 49%

Handovers (es t imated) 2 745 (2 542) 3 182 (913) 5  9 2 7 (3 455)

93% 29% 58%

* Units completed in prior years to be recognised.

** Units planned to be completed in 2027, which sale has not started as at 31.03.2026.

02. Sales results & revenue perspective



Number o f  un i t s to  be  comp le ted in  2026

Gdansk & Gdynia Warsaw Wroclaw & Poznan

14TOTAL:  2 592
* Jointly controlled project.

02. Sales results & revenue perspective

Project Total no. of units to be
completed in 2026

¸ǍǱɃɐʌɂǍʭȡǸ 235

Szumilas 351

¬ǸɾʽǪʽʳɆɾȶȡǪț 137

Rosa Residence 108

Kobieli 59

Foresteria 127

TOTAL 1 017

Project Total no. of units to be
completed in 2026

Modern City 459

Rytm Mokotowa* 420

ñǍǱʳ ĆɶɾʳɅɑʭ 96

Metro Life Apartamenty 179

TOTAL 1 152

Project Total no. of units to be
completed in 2026

æɐǪʽǣʌǸȶ æȡǣʌȶɐʭɐ 235

Apartamenty 
Krakowska* 186

TOTAL 421



Number o f  un i t s to  be  comp le ted in  2027

Gdansk & Gdynia Warsaw Wroclaw & Poznan

15TOTAL:  3 575**
* Jointly controlled project.

** Including 1423 units planned to be completed in 2027, which sale has not started as at 31.03.2026.

Project Total no. of units to be
completed in 2027

Lawendowe Wzgorze 53

Nadmotlawie 212

Porto 155

Szumilas 170

Wendy* 281

Nowa Walowa 325

Foresteria 150

Other ** 348

TOTAL 1 694

Project Total no. of units to be
completed in 2027

Metro Life Apartamenty 212

Other ** 943

TOTAL 1 155

Project Total no. of units to be
completed in 2027

Elektrovnia Garbary 232

Apartamenty 
Krakowska* 165

Other ** 132

TOTAL 529

Project Total no. of units to be
completed in 2027

Apartamenty
Lira House 197

TOTAL 197

Lodz

02. Sales results & revenue perspective



F inanc ia l  resu l t s
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03. F inanc ia l  resu l t s

17

* Including revaluation of investment properties to fair value

(PLNk) 1Q 2026 1Q 2025 Change 2025

Revenues 316 070 171 902 83,87% 1 546 114

Sales of residential and commercial units 203 800 99 725 104,36% 1 100 345

Revenues from sales to related parties 108 895 68 566 58,82% 405 104

Other revenues 3 375 3 611 (6,54%) 40 665

Cost of sales (246 847) (136 072) 81,41% (1 167 643)

Cost of units sold (139 266) (67 585) 106,06% (754 745)

Costs related to services provided to related parties (103 076) (63 522) 62,27% (381 027)

Other costs (4 505) (4 965) (9,26%) (31 871)

Gross profit on sales 69 223 35 830 93,20% 378 471

Selling and marketing expenses (9 667) (7 604) 27,13% (36 880)

Administrative expenses (17 191) (17 250) (0,34%) (70 076)

Other* 2 799 7 319 (61,76%) 139 459

Operating profit 45 164 18 295 146,87% 410 974

Finance income 5 066 6 149 (17,61%) 22 059

Finance costs (4 554) (4 505) 1,09% (20 892)

Profit before tax 45 676 19 939 129,08% 412 141

Income tax expense (9 039) (4 476) 101,94% (80 945)

Net profit 36 637 15 463 136,94% 331 196

Net profit attributable to equity holders of the parent 35 894 15 670 129,07% 317 778

Gross profit margin on sales 21,9% 20,8% N/A 24,5%

Margin on sales of residential and commercial units 64 534 32 140 100,79% 345 600

Margin on sales of residential and commercial units (%) 31,7% 32,2% N/A 31,4%

Net profit margin 11,6% 9,0% N/A 21,4%



Financ ia l  cond i t ion

03. F inanc ia l  resu l t s
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(PLNk) 1Q 2026 2025 Change

Total assets, including: 4 436 713 4 317 708 2,76%

Non -current assets, including: 1 248 927 1 208 784 3,32%

Investment properties and investment properties under construction 933 430 902 635 3,41%

Loans granted to related parties 118 928 117 086 1,57%

Inventories 2 586 567 2 466 365 4,87%

Trade and other receivables 263 647 278 349 (5,28%)

Amounts kept on individual escrow accounts 150 540 167 942 (10,36%)

Cash and cash equivalents 117 307 139 441 (15,87%)

Equity: 2 133 616 2 096 979 1,75%

Total liabilities, including: 2 303 097 2 220 729 3,71%

LT interest bearing liabilities 819 785 740 457 10,71%

Current interest bearing liabilities 139 696 188 322 (25,82%)

Current trade and other payables 310 303 335 624 (7,54%)

Advances received from clients 580 149 497 143 16,70%



Sta tement  o f  cash f low

03. F inanc ia l  resu l t s
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(PLNk) Q1 2026 Q1 2025 2025

Net cash flows from operating activities, including: 3 998 (46 138) (146 354)

Expenditures for the purchase of new plots (94 692) 0 (408 847)

Net cash flows from investing activities, including: (26 787) (159 448) (139 671)

Purchase of investment properties and costs incurred in connection with them (2 008) (176 766) (180 516)

Loans granted to joint ventures 0 0 (10 000)

Net cash flows from financing activities, including: 655 125 914 214 708

Proceeds from bank loans and borrowings 480 290 157 956 1 283 413

Proceeds from bonds issuance 0 250 000 475 000

Repayment of bank loans and borrowings (450 889) (294 197) (1 440 569)

Repayment of bonds 0 0 (61 800)

Interest and commissions paid (13 693) (7 467) (55 534)

Dividend Payments 0 0 0

Net change in cash and cash equivalents (22 134) (79 672) (71 317)



DE B T  - A g i n g

Debt f inanc ing

Nomina l  va lue and matur i ty  o f  bank credi t  fac i l i t ies  and bonds as a t  March 31st 2026 (PLNm).

03. F inanc ia l  resu l t s
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<1 year 1-2 years 2-3 years 3-4 years Over 4 years Total

BANK CREDIT FACILITIES 0 196 0 0 0 196

BANK CREDIT FACILITIES - JV Projects 0 49 29 0 0 78

BONDS 88 0 250 225 0 563

TOTAL 88 245 279 225 0 837



Le v e r ag e  and  co l l e c t i ons  as  a t  Ma r ch 31s t 2026

Net  deb t  ra t io:

** including funds from jointly controlled projects

N e t  D e b t *  /  E qu i t y  = 0,25

Amount  co l lec ted f rom c l ients  and so ld  p lo ts in  1Q 2026** = PLN 312 mi l l i o n

Amount  to  be co l lec ted f rom c l ients* *  = PLN 1  524 mi l l i o n
based on the signed agreements withclients
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03. F inanc ia l  resu l t s

* Net debt = interest  bear ing l iabi l i t ies + der ivat ives + guarantees granted ςin tercompany loans ςcash and cash 
equivalents ςamounts kept on indiv idual  escrow accounts

Ne t  de b t *  /  ( Equ i t y  +  Ne t  De b t * ) = 0,20



P l a ns  o f  R O B Y G  G r o u p
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