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0L Summary H1 2025 RO BVG

Financial Results H1 2025

Revenues Strong cash position * Operating cash flow

491 min PLN 363 min PLN 237 min PLN

(excl . purchases of new
plots )

* Including amounts kept on individual escrow accounts.



OL Summary H1 2025 RO BVG

Developer and  preliminary Number of units under

Units presold : agreements  signed _
construction
1020 ° 959
(net after cancellations ) (net after cancellations )
Units on offer : Number of units recognised |
. Total land bank units
In revenues

468 19576

(out of which 4% finished goods )

* Incl. 104 agreements in jointly controlled projects



0L Summary H1 2025 RO BVG

ROBYG Gr o u pactigities for other entities within TAG Poland*

Residential sales coordination General contractor  services Revenue from services provided to
Number of units contracted Number of units under construction other entities within TAG Poland
In H1 2025: as of 30.06.2025: In H1 2025:

140 1757 83 min PLN

* Vantage Development(  incl. jointly controlled projects ) and TAG Residential ( directly owned by TAG)



0L Summary H1 2025 RO BVG

ROBYG Group T material acquisitions and financial activities .

New financing Yo
NEW PLOTS

470 mln DI N approx .89 min PLN ’0,

FINANCIAL ACTIVITY O

|
Area of plots [ha] Type of contracts Locations -
|
CREDIT FACILITIES 4,9 Preliminary Gdansk , Piecki -Migowo "
] ] o 0,1 Final Gdansk , Zaspa u
Arevolving loan with the limitof PLN 70 min ) .
6,9 Final Wroclaw , Grabiszyn Wroclaw
4,3 Final Gdansk , Srodmiescie
2,9 Final Warsaw , Mokotow
2,9 Final Wroclaw , Krzyki
BONDS 7.3 Final Warsaw R § d AAAa R
Anew issuance ofbonds (P F series) PLN 250 min Total: 29,3 Total expected potentlal for

construction
ofca. >293k sgm of usable area.

Anew issuance ofbonds (P G series) PLN 150 min
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02. Salesresults & revenueperspective RO BVG

-50%

Developer andpreliminary agreementssignedin H1 2025: 959*
17<y7
27%
10% / 31% /GREE\ -3 3%

100%
27%
2957 Do
25200 Lo%
22% 4->333
V4 2115 2144
SR 1731 LS
9% /
1113

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

* Incl. 107agreementsin jointly controlled projects

Note: Until 2020, contracted units included signed reservation and preliminary agreements.

Since 2021, in line with amendments to the Develofict, contracted units refer to signetkevelger andpreliminaryagreements.



02. Sales results & revenue perspective RO BVG

UNITS
GDANSK & GDYNIA
Pre-sold units in H1 2025: 110 *
131 447
UNITS UNITS
§ 13% — POZNA N
POZNA N WARSAW
80 —s WROC LAW
/8
UNITS
350 — GDANSK &GDYNIA
8%
WROC LAW A4 % — WARSAW

10

*Incl . 104 agreements in jointly controlled projects .



02.Salesresults & revenue perspective ROBVG

ROBYGGroup ¢ units on offer

Number of units on offer

FINISHED
GOODS ON
OFFER4%

|

1949 1948*

1843
1729 1695 Lrre
1579

4Q 2023 1Q 2024 2Q2024 3Q2024 4Q 2024 1Q 2025 2Q 2025

B Unitsunder construction

*Incl. 298 units on offer in jointly controlled projects.
11



02. Salesresults & revenue perspective ROBVG

ROBYGGroup ¢ revenuerecognition (as at June30th, 2025)

Recognitionpotential of units in revenues

Number of units recognizedin revenues(quarterly)

Units not presoldand not
recognized: 1948

2071 Completed 75

Under construction: 1664
Which constructionhasnot started yet: 209

1024

687
484 °62 412 | |
243 208 83 Units presoldand notrecognized™*: 2527
185
[ ] ma Completed 286
1Q2023 2Q2023 30Q2023 4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 20Q2025 Under construction: 2047
Which construction has not started yebut
Includedin pre-salesprocess 194
Total2023:3361 Total 2024:2331
12
*Incl. 298 units not presoldin jointly controlled projects.

*Incl. 461units presoldin jointly controlled projects.



02. Salesresults & revenue perspective ROBVG

Number of units to be completed in 202-2026 and also (contracted) untilJune 30th 2025

Total &contracted

2025 2026 2025+2026
To'FaI Contracted To?al Contracted TOFaI Contracted
units units units
Rytm Mokotowa,.Wendy(jomtIy controlled) 172 (159) 564 (276) 736 (435)
¢Warsaw& Gdynia
Modern City, RoyalResidence Metro Life Apartamenty 313 (276) 599 (296) 912 (572)
¢Warsaw
DR A | al 1
{ I Re | NJsigdbe&KameralnePragaPiano 432 (387) 96 (25) 508 (412)
¢ Warsaw
Porto, Kobieli, Leszczynskicl2, b I RY2 G O 6 A S
¢ Gdansk 157 (157) 633 (343) 790 (500)
Szumilas Foresteriaz w2 al X b2gl 21 020l
¢ Gdansk & Gdynia 48 (35) 519 (182 567 (217)
200 Ds] vaRll=zge 283 (222) 235 (20) 518 (242)
¢Poznan
Jagodno, PrzystaneHarnogaj Apartamenty Krakowska 215 (112) 186 (65) 401 177)
¢Wroclaw
1620 (1348) 2 832 (1 207 4 452 (2 55H
193* (181) 506** - 699** (181)
1813 (1529 3 338 (1207 5151 (2 736
-118 - +118 - - -
Potential of handovers 1 695 (1 529 3 456 (1207 5 151 (2 739

Handovers(estimated) 1695 (1 695 2700 (2700 4 395 (4 395

13

* Units completed in prior years to be recognised.
** Units planned to be completed in 2026 which sale has not started yet as 30.06.2025.



02.Salesresults & revenue perspective ROBVG

Number of units to be completedin 2025

Gdansk & Gdynia Warsaw Wroclaw & Poznan

bTotal no. of u.nits to Srafae Total no. of u_nits to be Total no. of u.nits to be

e completed in 205 completed in 205 completed in 205
Osiedle Kameralne t 201 MAIASAG 1 A 6 2

Rosa Praga Piano Jagodno

RoyalResidence

{F R& ! Naelys ¢

Project

Porto

TOTAL

TOTAL1620 14



02. Salesresult & revenue perspective ROBVG

Number of units to be completedin 2026
Wroclaw & Poznanh & Lodz

Total no. of units to be Proiect Total no. of units to be
completed in 205 rojec completed in 205

Apartamenty 186
Krakowska

Total no. of units to

be completed in 2056 Frejee:

Project
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bl RY2G0OIF g|A S Modern City

RosaResidence Young City 2 t 201 DGS]T tpRhNG1 262 235

TOTAL 618

~
Pl
(D’

Szumilas

Wendy* Rytm Mokotowa*

Kobieli RoyalResidence

b 2gl Other**

Porto TOTAL

Foresteria

Leszczynskich

TOTAL 1 296

TOTAL3 338* 15

* Jointly controlled project.
** Including 506 units planned to completed in 2026, which sale has not started as at 30.06.2025
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03.Financialresults

Revenues 491 365 704 595 (30,26%) 1 301 353
Sales of residential and commercial units 309 459 643 804 (51,93%) 1116 457
Revenues from sales to related parties 158 310 51 592 206,85% 166 513
Other revenues 23 596 9199 156,51% 18 383
Cost of sales (374 467) (545 754) (31,39%) (975 391)
Cost of units sold (212 019) (492 159) (56,92%) (814 561)
Costs related to services provided to related parties (147 998) (45 077) 228,32% (141 484)
Other costs (14 450) (8 518) 69,64% (19 346)
Selling and marketing expenses (16 136) (11 755) 37,27% (24 111)
Administrative expenses (32 564) (28 786) 13,12% (62 254)
Other* 37 702 (3 880) (1 071,70%) 51 899
Finance income 11 332 22 733 (50,15%) 34 455
Finance costs (10 912) (4 107) 165,69% (9 745)
Profit before tax 106 320 133 046 (20,09%) 316 206
Income tax expense (18 995) (25 704) (26,10%) (58 088)

87 325 107 342 (18,65%) 258 118

Net profit attributable to equity holders of the parent

87 537 108 119 (19,04%) 259 065

Gross profit margin on sales 23,8% 22,5% 25,1%

Margin on sales of residential and commercial units

Margin on sales of residential and commercial units (%)

97 440 151 645 -35,74% 301 896

Net profit margin 17,8% 15,2% 19,8%

* Including revaluation of investment properties to fair value

ROBYG

17



03.Financialresults ROBVG

Financialcondition

PLNK) 12025 2024

Total assets, including: 4 325 561 3 565 598 21,31%

Non -current assets, including 1213 370 1 003 056 20,97%
Investment properties 887 274 680 224 30,44%
Loans granted to related parties 164 097 147 714 11,09%
Inventories 2 392 626 1797 756 33,09%
Trade and other receivables 293 691 311 382 (5,68%)
Amounts kept on individual escrow accounts 119 841 152 126 (21,22%)
Cash and cash equivalents 243 517 210 758 15,54%

Total liabilities, including: 2 486 758 1814 120 37,08%

LT interest bearing liabilities 761 668 404 229 88,42%
Current interest bearing liabilities 234 185 189 485 23,59%
Current trade and other payables 533721 301 661 76,93%

Advances received from clients 549 440 508 516 8,05%

18



03.Financialresults ROBVG

Statement ofcashflow

(PLNK ) H1 2025 H1 2024 2024

Net cash flows from operating activities, including: (104 906) 101 942 64 028

Expenditures for the purchase of new plots (341 907) (276 820) (432 949)

Net cash flows from investing activities, including:

Purchase of investment properties and costs incurred in

connection with them (242 155) (72 133) (321 627)
Repayment of loans granted to joint ventures - 10 350 10 350
Loans granted to joint ventures (10 000) (1 500) (1 500)
Net cash flows from financing activities, including: 372 817 (75 805) 78 082
Proceeds from bank loans and borrowings 619 852 114 296 954 073
Proceeds from bonds issuance 400 000 - -
Repayment of bank loans  and borrowings (634 357) (71 512) (614 484)
Repayment of bonds (22 500) (100 000) (210 000)
Interest and commissions paid (19 780) (20 308) (40 681)

Net change in cash and cash equivalents 32 759 (57 632) (130 093)

19



03.Financialresults ROBVG

Debt financing

Nominal value and maturity of bank credit facilities and bonds as atine 30th 2025 (PLNm.

DEBT- Aging

BANK CREDIT 48,00 150,00 131,30 0,00 0,00 0,00 329,30
FACILITIES
BONDS 127,50 400,00 527,50

roTAL 1751 150.00 13140 400,01 “n 456,00

20



03.Financialresults ROBVG

Leverage and collections as akune 30th 2025

*Net debt ratio = net debt ** / equity

_ * Net debt = interest bearing liabilities + derivatives + guarantees
Net debt ratio* =0,29 grantedc intercompany loans; cash and cash equivalents
amounts kept on individual escrow accounts

Amount collected from clientsand soldplots in H12025*** =PLN456 million

Amount to be collected from clients** =PLN 1 138nillion
based on the signed agreements withients

*** Including funds from jointly controlled projects

21
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