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Revenues

1 546  mln  PLN

Operating cash flow

445 mln  PLN

(excl . purchases of new

plots )

307  mln  PLN

01.  Summary 2025

Financial Results 2025

* Including amounts kept on individual escrow accounts.
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Strong cash position *



01.  Summary 2025

Units presold : 

app . 2 570 *

(net after cancellations )

Number of units under 

construction

for ROBYG Group

app . 4 820**

Units on offer

app . 2 310

(out of which 5% finished goods )

Total land bank units

app . 19 080

Number of units recognised

in revenues

app . 1 700
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* Incl. 363 agreements in jointly controlled projects

** Incl. 401 units under construction, which are not on offer.

Developer and preliminary

agreements signed : 

app . 2 500

(net after cancellations )



01.  Summary 2025

* Vantage Development ( inc l .  jo in t l y cont ro l led pro jects )  and TAG Resident ia l  ( d i rec t l y owned by TAG)

Residential sales coordination

Number of units contracted

in 2025:

General contractor services

Number of units under construction

as of 31.12.2025:
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ROBYG Groupõsactivities for other entities within TAG Rent Poland*

250 app . 1 520

Revenue from services provided to 

TAG Rent Poland 

in 2025:

264 mln PLN



NEW PLOTS

approx . 765 ml n  PLN

ROBYG Group ïmaterial acquisitions and financial activities

New financing :

1 145 mln  PLN

FINANCIAL  ACTIVITY

Wroc law

Gdynia

Warsaw

CREDIT FACILITIES

Årevolving loan with the limit of PLN 70 mln

Årevolving loan with the limit of PLN 50 mln *

Årevolving loan with the limit of PLN 10 0 mln *

Årevolving loan with the limit of PLN 50 mln

Årevolving loan with the limit of PLN 20 0 mln

Årevolving loan with the limit of PLN 20 0 mln

BONDS

Ånew issuance of bonds (P F series) PLN 250 mln

Ånew issuance of bonds (P G series) PLN 150 mln

Ånew issuance of bonds (P H series) PLN 75 mln **

Total expected potential for 

construction 

of ca. >377k sqm of usable area.

01.  Summary 2025
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Area of plots [ha] Type of contracts Locations

3,8 Preliminary Babice ( near Warsaw)

4,9 Preliminary Gdansk , Piecki -Migowo

0,1 Final Gdansk , Zaspa

6,9 Final Wroclaw , Grabiszyn

4,3 Final Gdansk , Srodmiescie

2,9 Final Warsaw , Mokotow

2,9 Final Wroclaw , Krzyki

7,3 Final Warsaw, Wilanow

0,005 Final Gdansk , Oliwa

1,3 Final Gdansk , Olszynka

0,04 Final Warsaw, Ochota

4,0 Final Kowale ( near Gdansk )

1,2 Final Warsaw, Targowek

Total: 39,6

Wroclaw

Warsaw

Gdansk

* Loan agreements reagarding jointly controlled projects.

** Assimilated with series PG
Final agreements marked in green were signed in 2026.
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02. Sales results & revenueperspective
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D e v e l o p e r  a n d  p r e l i m i n a r y a g r e e m e n t s s i g n e d i n  2025: 2 507*

1019 1113

1731

2118
2333

2957

3471

2520

2156

4308

2144

2809

1891

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

9%
56%

22%
10%

27%

-27%

2%
2569 -16%

100% -50%

31%

17%

-33%

Note: Until 2020, contracted units included signed reservation and preliminary agreements.
Since 2021, in line with amendments to the Developer Act, contracted units refer to signed developer and preliminaryagreements.

* Incl. 363 agreementsin jointly controlled projects

2 50733%



02.  Sales results & revenue perspective

13 %

POZNA N

346
UNITS

13 %

WARSAW

1068
UNITS

42 %

WROC L AW

203
UNITS

8%

GDANSK & GDYNIA

943
UNITS

37 %

8%

37%

42 %

GDANSK &GDYNIA

WARSAW

POZNA N

WROC L AW

Pre- sold units in 202 5: 2 573 *

* Inc l .  363 agreements in jointly controlled projects .
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1% LODZ

LODZ

13
UNITS

1%



02. Sa les  resu l ts & revenue perspect ive

ROBYG Groupςuni ts on o f fe r

* I n c l .  5 2 6 u n i t s  o n  o f f e r i n  j o i n t l y  c o n t r o l l e d  p r o j e c t s .

. 11

Number o f  un i ts on  o f fe r

1646 1540

4 9
39

1695

2Q 2024 3Q 2024

Units under construct ion* Uni ts comp le tedUn i ts under cons t ruc t ion Un i ts comp le ted

1719**

58

1777

4Q 2024

1 7 1 9

1579
58

1719**

58

1949

F I N I S H E D  
G O O D S  O N  
O F F E R:  5%

1 9 2 6  

23

1Q 2025

1719**

58

1948

1 8 7 3

75

2Q 2025

1981

79

2060

3Q 2025

2 202

112

2314*

4Q 2025



ROBYG Group ςrevenue recogni t ion (as a t December31st,  2025)

Recogni t ionpotent ia l o f  un i ts in  revenues:

Uni ts no t  p reso ld and no t  
recognized*:  2 314

Completed: 112

U n d e r  c o n s t r u c t i o n* * * : 2 045

Which const ruct ion has not  s tar ted yet: 157

Tota l  2024: 2   331

Uni ts preso ld and no t  recognized**:  2 848

Completed: 440

U n d e r  c o n s t r u c t i o n: 2 375

Which const ruct ion has not  s tar ted yet,  but  
inc luded in  pre-sa lesprocess: 33

Number o f  un i ts recogn izedin  revenues (quar te r ly)

12

Tota l 2023: 3 361

* I n c l .  515 units not presoldin jointly controlled projects.
** I n c l .  631 units presold in jointly controlled projects.
***Not incl. 401 units under construction, which are not on offer.

562

2071

687

412
208

3Q 2023 4 Q 2023 1Q 2024 2Q 2024 3Q 2024 4Q 2024

1024

02. Sales  resu l ts & revenue perspect ive

185

1Q 2025

283

2Q 2025

332

3Q 2025 4Q 2025

895

Tota l  2025: 1 695



02. Sa les  resu l ts & revenue perspect ive

Number  o f  un i t s  to  be  comp le ted  in  2026-2027 and  a lso (con t rac ted )  un t i l  December 31s t  2025

13

2025 2026 2027 T o t a l & con t rac ted 
2026+2027

T o t a l  
units

Con t rac ted
T o t a l  
units

Con t rac ted
T o t a l  
units

Con t rac ted
T o t a l  
units

Con t rac ted

R y t m Mokotowa,Praga Piano, W e n d y,  A p a r t a m e n t y  K r a k o w s k a (JV Projects) 

ς Warsaw & Gdynia
387 (376) 606 (368) 446 (169) 1 052 (537)

M o d e r n  C i t y ,  M e t r o  L i f e  A p a r t a m e n t y,  R o y a l R e s i d e n c e
ςWarsaw

435 (399) 638 (514) 212 (120) 850 (634)

Sady Ursynow,  Os ied le  Kamera lne
ς Warsaw

214 (198) 96 (63) - - 96 (63)

Por to ,  Kob ie l i  ,  Leszczynsk ich,  Nadmot lawie

ς Gdansk
359 (359) 431 (220) 368 (213) 799 (433)

Szumilas, Forester ia, Rosa Residence, Nowa Walowa, Lawendowe Wzgorze

ς Gdansk& Gdynia
- - 586 (414) 559 (127) 1 145 (541)

PoczatekPiatkowo,  Elekt rovn ia Garbary
ς Poznan

283 (283) 235 (162) 231 (5) 466 (167)

Li ra  House Apar tamenty,  Jagodno,  Przystanek Tarnogaj

ς Lodz & Wroc law
215 (182) - - 197 (13) 197 (13)

1 893 (1 797) 2 592 (1 741) 2 013 (647) 4 605 (2 388)

352* (336) - - +1 407** (10) 1 407** (10)

2    2  4  5 (2 133) 2 592 (1 741) 3 420 (657) 6 012 (2 398)

(550) (-438) +550 (+438) +397 - +947 (+438)

Poten t ia l o f  handovers 1 695 (1 695) 3 142 (2 179) 3 817 (657) 6  9 5 9 (2 836)

Handovers (es t imated) 1 695 (1 695) 2 745 (2 179) 3 182 (657) 5  9 2 7 (2 836)

100% 79% 21% 48%

* Units completed in prior years to be recognised.

** Units planned to be completed in 2027, which sale has not started as at 31.12.2025.



02. Sa les  resu l ts & revenue perspect ive

Number o f  un i t s to  be  comp le ted in  2026

Gdansk & Gdynia Warsaw Wroclaw & Poznan

14TOTAL:  2 592
* Jointly controlled project.

Project Total no. of units to be
completed in 2026

Nadmotlawie 235

Szumilas 351

Leszczynskich 137

Rosa Residence 108

Kobieli 59

Foresteria 127

TOTAL 1 017

Project Total no. of units to be
completed in 2026

Modern City 459

Rytm Mokotowa* 420

Sady Ursynow 96

Metro Life 
Apartamenty 179

TOTAL 1 154

Project Total no. of units to be
completed in 2026

Poczatek Piatkowo 235

Apartamenty 
Krakowska* 186

TOTAL 421



02. Sa les  resu l t &  revenue perspect ive

Number o f  un i t s to  be  comp le ted in  2027

Gdansk & Gdynia Warsaw Wroclaw & Poznan

15TOTAL:  3 580**
* Jointly controlled project.

** Including 1582 units planned to be completed in 2027, which sale has not started as at 31.12.2025.

Project Total no. of units to be
completed in 2027

Lawendowe Wzgorze 53

Nadmotlawie 212

Porto 156

Szumilas 170

Wendy* 281

Nowa Walowa 171

Foresteria 150

Other ** 506

TOTAL 1 699

Project Total no. of units to be
completed in 2027

Metro Life 
Apartamenty 212

Other ** 944

TOTAL 1 156

Project Total no. of units to be
completed in 2027

Elektrovnia Garbary 231

Apartamenty 
Krakowska* 165

Other ** 132

TOTAL 528

Project Total no. of units to be
completed in 2027

Apartamenty
Lira House 197

TOTAL 197

Lodz



F inanc ia l  resu l t s
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03. F inanc ia l  resu l t s
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* Including revaluation of investment properties to fair value

(PLNk) 2025 2024 Change
Revenues 1 546 114 1 301 353 18,81%
Sales of residential and commercial units 1 100 345 1 116 457 (1,44%)
Revenues from sales to related parties 405 104 166 513 143,29%
Other revenues 40 665 18 383 121,21%
Cost of sales (1 167 643) (975 391) 19,71%
Cost of units sold (754 745) (814 561) (7,34%)
Costs related to services provided to related parties (381 027) (141 484) 169,31%
Other costs (31 871) (19 346) 64,74%

Gross profit on sales 378 471 325 962 16,11%
Selling and marketing expenses (36 880) (24 111) 52,96%
Administrative expenses (70 076) (62 254) 12,56%
Other* 139 459 47 246 195,18%

Operating profit 410 974 286 843 43,27%
Finance income 22 059 34 455 (35,98%)
Finance costs (20 892) (9 745) 114,39%
Profit before tax 412 141 311 553 32,29%
Income tax expense (80 945) (61 564) 31,48%

Net profit 331 196 249 989 32,48%
Net profit attributable to equity holders of the parent 317 778 250 936 26,64%

Gross profit margin on sales 24,5% 25,1% N/A

Margin on sales of residential and commercial units 345 600 301 896 14,48%

Margin on sales of residential and commercial units (%) 31,4% 27,0% N/A

Net profit margin 21,4% 19,2% N/A



Financ ia l  cond i t ion

03. F inanc ia l  resu l t s
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(PLNk) 2025 2024 Change

Total assets, including: 4 317 708 3 561 949 21,22%

Non -current assets, including: 1 208 784 999 407 20,95%

Investment properties and investment properties under 
construction 902 635 680 224 32,70%

Loans granted to related parties 117 086 147 714 (20,73%)

Inventories 2 466 365 1 797 756 37,19%

Trade and other receivables 278 349 311 382 (10,61%)

Amounts kept on individual escrow accounts 167 942 152 126 10,40%

Cash and cash equivalents 139 441 210 758 (33,84%)

Equity: 2 096 979 1 747 829 19,98%

Total liabilities, including: 2 220 729 1 814 120 22,41%

LT interest bearing liabilities 740 457 404 229 83,18%

Current interest bearing liabilities 188 322 189 485 (0,61%)

Current trade and other payables 335 624 354 221 (5,25%)

Advances received from clients 497 143 508 516 (2,24%)



Sta tement  o f  cash f low

03. F inanc ia l  resu l t s
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(PLNk) 2025 2024

Net cash flows from operating activities, including: (146 354) 41 391

Expenditures for the purchase of new plots (408 847) (432 949)

Net cash flows from investing activities, including: (139 671) (244 278)

Purchase of investment properties and costs incurred in connection 
with them (180 516) (320 639)

Repayment of loans granted to jointly ventures 0 10 350

Loans granted to joint ventures (10 000) (1 500)

Net cash flows from financing activities, including: 214 708 72 794

Proceeds from bank loans and borrowings 1 283 413 954 073

Proceeds from bonds issuance 475 000 0

Repayment of bank loans and borrowings (1 440 569) (614 484)

Repayment of bonds (61 800) (210 000)

Interest and commissions paid (55 534) (40 681)

Net change in cash and cash equivalents (71 317) (130 093)



DE B T  - A g i n g

Debt f inanc ing

Nomina l  va lue and matur i ty  o f  bank credi t  fac i l i t ies  and bonds as a t  December31st 2025 (PLNm).

03. F inanc ia l  resu l t s
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<1 year 1-2 years 2-3 years 3-4 years 4 -5 years Over 5 years Total

BANK CREDIT FACILITIES 50,00 125,42 0,00 0,00 0,00 0,00 175,42

BANK CREDIT FACILITIES - JV Projects 0,00 49,77 15,69 0,00 0,00 0,00 65,46

BONDS 88,20 0,00 0,00 475,00 0,00 0,00 563,20

TOTAL 138,20 175,19 15,69 475,00 0,00 0,00 804,08



Le v e r ag e  and  co l l e c t i ons  as  a t  D ecember 31s t 2025

*  N e t  d e b t  r a t i o  =  n e t  d e b t  * *  /  e q u i t y
**  Net debt = interest  bear ing l iabi l i t ies + der ivat ives + guarantees 
granted ςin tercompany loans ςcash and cash equivalents ς
amounts kept on indiv idual  escrow accounts

*** including funds from jointly controlled projects

N e t  de b t r a t i o *  = 0,22

Amount  co l lec ted f rom c l ients  and so ld  p lo ts in  2025*** = PLN 1 288 mi l l i o n

Amount  to  be co l lec ted f rom c l ients** *  = PLN 1  412 mi l l i o n
based on the signed agreements withclients
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03. F inanc ia l  resu l t s
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